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[bookmark: _Toc196379009][bookmark: _Hlk198939801]EXECUTIVE SUMMARY

[bookmark: _Toc196379010]Purpose of the Evaluation

The purpose of the evaluation was to assess how well the project achieved its goals, compare performance to the baseline, identify lessons learned, and make recommendations based on the findings that can inform future project delivery. The findings will offer valuable insights for Conservation International, executing agencies, and other stakeholders. 
Additionally, the evaluation findings will provide communities and smallholders farmers with important information on the effectiveness of sustainable agroforestry methods for cocoa and palm oil production. In addition, commercial plantation operators will benefit from evaluating information about their relationships with small-holder producers. 
Overall, the evaluation identifies the types of support needed to promote biodiversity conservation and sustainable food systems in NW Liberia Landscape, as well as provide crucial information to improve land use planning, restoration of degraded lands, and strengthening governance, policies, and market incentives for nationally replicable models of deforestation-free cocoa and palm oil value chains. 

[bookmark: _Toc196379011]Objectives of the Evaluation

The mid-term review aims to identify challenges and propose corrective actions to ensure the continued alignment of the Reducing Deforestation from Palm Oil and Cocoa Value Chains project. It also aims to provide a comprehensive and systematic assessment of the project’s performance by evaluating its design, implementation, and the attainment of objectives in the studied period. 

[bookmark: _Toc196379012]Methodology

The evaluation adopted a mixed method design incorporating both quantitative and qualitative approaches. A comprehensive review of relevant project documents was conducted. A total of 40 interviews were conducted, 16 KIIs were conducted with various stakeholders, and 12 FGDs were conducted with community members. The participants were purposively selected. 
Project-specific manuals and training materials were developed and approved for the study qualitative interviewing. The interviewer training was held for three days. A pilot study was conducted in Montserrado County. Interviewers were divided into 4 teams for data collection. Three teams covered Grand Cape Mount, Gbarpolu and Lofa separately. They conducted the FGDs, KIIs and direct observations. Additionally, a team covered Montserrado to complete the KIIs with key executing partners, as well as private a stakeholder from the University of Liberia, and executing agencies like MOA, EPA, and FDA. Situation analysis of quantitative data was guided by the project logical framework, Performance Management Plan (PMP), and Indicator Performance Tracking Tool (IPTT). Qualitative data from the FGDs and KIIs were analyzed using thematic content analyses.  
[bookmark: _Toc196379013]Key Findings
The overall ratings presented in this section were based on the extent to which projects objectives were achieved using CI-GEF rating scale. The calculations of the overall outcomes’ ratings considered three criteria, namely, relevance, effectiveness, and efficiency. 

Assessment of Project Theory of Change

· The project’s theory of change does not require refinement
· The long-term impacts, outcomes, and causal links were clearly identified in the existing theory
Assessment of Project Results

	OUTCOME
	DIMENSIONS
	OUTCOME FINAL RATING

	
	Outcome Relevance
	Outcome Effectiveness
	Outcome Efficiency
	Outcome Sustainability
	

	Outcome 1.1
	Highly Satisfactory
	Highly Satisfactory 
	Highly Satisfactory 
	Highly
Satisfactory 
	Highly Satisfactory 

	Outcome 1.2
	Highly Satisfactory 
	Highly Satisfactory 
	Satisfactory
	Moderately Satisfactory 
	 Satisfactory 

	Outcome 1.3
	Highly Satisfactory 
	Highly Satisfactory 
	Highly
Satisfactory
	Satisfactory 
	Highly Satisfactory 

	Outcome 2.1
	Highly Satisfactory 
	Satisfactory 
	Satisfactory
	Satisfactory 
	Satisfactory 

	Outcome 2.2
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Satisfactory 
	Highly
Satisfactory 

	Outcome 2.3
	Highly Satisfactory 
	Highly Satisfactory 
	Satisfactory
	Highly Satisfactory 
	Highly
Satisfactory 

	Outcome 3.1
	Highly Satisfactory 
	Moderately Satisfactory 
	Moderately Satisfactory 
	Moderately Satisfactory 
	Moderately Satisfactory 

	Outcome 3.2
	Highly Satisfactory 
	Satisfactory
	Highly
Satisfactory
	Satisfactory 
	Satisfactory 

	Outcome 3.3
	Highly Satisfactory 
	Satisfactory
	Satisfactory
	Satisfactory 
	Satisfactory 

	Outcome 4.1
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 

	Outcome 4.2
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 

	OVERALL RATING
	Highly Satisfactory 
	Highly
Satisfactory
	Highly
Satisfactory 
	Satisfactory 
	Highly
Satisfactory 



Project overall rating is highly satisfactory because key dimensions of project performance showed that there were no major shortcomings and that the project as at the MTR showed sufficient potential to exceed set expectations.    
Assessment Sustainability




	RISK CATEGORIES
	RATINGS
	ASSESSMENT AND MITIGATION MEASURES

	
	
	

	CONTEXT

	Climate
	Moderate	Climate change may pose some challenges. Climate-smart agricultural practices will reduce the adverse effects of climate change 
	Environment and Social 
	Low	There is no major environmental and social risk. However, the persistence of unsustainable agricultural practices could harm the project objective. The trainings provided are sufficient to address the risk
	Political and Governance
	Low	There are no substantial political/governance risks. But there could be occasional political interference or political conflict if any of the cooperative becomes involved in politics or mining. The existence of complaints and grievances committee likely to address such conflicts  
	INNOVATION

	Institution and Policy
	Low	There is no institutional policy risk. Project is well-coordinated. The M&E system will further provide reliable information that strengthen institutional and policy development
	Technological
	Moderate	The lack of access to internet facilities in some communities may slow down access to information about the project. The creation of online platforms for information dissemination will continue to improve the capacity of the project beneficiaries.
	Financial and Business Model
	Low	There is no substantial financial risk. However, the M&E budget could be increased to strengthen the system. There is a provision for a quarterly request for any intended implementation
	EXECUTION

	Capacity for Implementation
	Low	There is no risk to sustainability. Sufficient training has been held
	Fiduciary
	Not rated	None
	Stakeholder
	Low	All stakeholders have been well-mobilized. Consultative meetings should be sustained
	
	
	

	Other
	Not rated	None
	
	
	

	Overall Risk Rating
	Low	There are no major risks


Assessment of Progress to Impact

· Evidence showed 80% progress towards long-term impacts. Out of the five core indicators, different project activities are ongoing on four indicators: the mapping of land under area with ongoing restoration activities using GIS and Remote Sensing data and tools is ongoing; the mapping of lands under climate smart agriculture activities using GIS and Remote Sensing data and tools is also being undertaken; the mapping of land under improved land management using GIS and Remote Sensing data and tools is being undertaken; and developing and presenting a full gazettement package for the Wologizi proposed protected area is currently ongoing. 
· The project has led to some observed changes. In terms of policy/legal/regulatory framework in the NW Liberia landscape, due to the project training programs conducted have improved awareness and knowledge of environmental protection, the leadership skills of farmers’ cooperative societies have been strengthened, and infrastructure monitoring systems in the project landscape. Behavior changes have also been observed due to the climate-smart agriculture practices training.
· In terms of governance architecture, changes have also been observed due to project activities. These changes include improved access to and use of information like the laws, administrative bodies, bills, trust building and conflict resolution processes, and an information sharing system. Information sharing has improved, particularly amongst partners, executing partners and communities
· There are arrangements in the project design to facilitate follow-up actions. Though, data management system for knowledge sharing is still being developed. A SharePoint (web-based collaborative platform for communication and document storage) has been launched to enable each partner to send relevant information, particularly about project implementation. At national level, the Environmental Knowledge Management System (EKMS) housed at the EPA is used
· There are unintended positive impacts of the project: the communities around the host-communities benefit from the cooperatives that are collaborating with the project; and the host communities have free access to working together and controlling or managing the nursery sites built in those areas

Assessment of Monitoring and Evaluation Systems
The project M&E was assessed in terms of design and implementation using a six-point scale. 

M&E Design

	M&E Item
	Remark

	M&E Plan at the point of CEO Endorsement
	Highly Satisfactory

	Inclusion of Baseline Data
	Highly Satisfactory

	Specification of Clear targets and appropriate Indicators
	Highly Satisfactory



M&E Implementation

	M&E Item
	Remark

	M&E System operated as per M&E Plan 
	Highly Satisfactory

	Timely revision
	Highly Satisfactory

	Gathering information in a systematic manner
	Highly Satisfactory

	Methodological approach
	Highly Satisfactory

	M&E Resources
	Satisfactory

	Use of M&E information during Implementation
	Highly Satisfactory




Assessment of Implementation and Execution

Quality of Implementation

· All the EAs agencies (CI, EPA, FFI, SCNL, and RSPB) and the executing partners such as CL Liberia, MPOI/MPOP, and SDI) maintained mutual relationships with the cooperatives, which improved farmers understanding and involvement in project objectives and activities
· The EAs collaborated with the Cooperative Development Agency (CDA) to hold the first Cocoa Marker Actors coordination working group meeting, which further promoted stakeholders’ engagement
· The agencies provided training to cooperative members and smallholders of palm oil and cocoa farmers on climate-smart agriculture practices and non-timber forest products.  Also, 48 persons (12 per country with at least 30% women) were trained in Terrestrial Carbon Accounting and Monitoring, Reporting and Verification.
· A three-day workshop to roll out the project Monitoring & Evaluation Plan CI-GEF was held. The training improved the capacities, awareness, knowledge, and competencies of stakeholders on different aspects of the project, this in the long run will contribute to the promotion of sustainable production practices for food crops, cocoa, and palm oil. 
· Different assessments (climate-smart agriculture needs assessment and training gaps, Social Economic Survey across 25 communities in both the Bondi and Zeayeama Clans, Random High Conservation Value (HCV) 5 & 6 scoping assessment in the five communities around the Wologizi Proposed Protected Areas) were conducted by the EAs to improve quality of project implementation
· Other activities carried out by the EAs which strengthened quality of implementation include the establishment of Village Saving Loans within 10 communities both in the Bondi and Zeayeama Clans, commencement of Customary Land Formalization, and community self-identification
· Risks were identified and well-managed during project implementation
· The performance of the GEF agencies is rated satisfactory because it met expectations 
Quality of Execution

· The EAs adhered strictly to project’s commitment to cause no harm to the environment, stakeholders, and communities and promoted gender equality and social inclusion
· Project execution has not only had less environmental risk, also community members, particularly women are benefiting from the project and improving their livelihoods
· Though, the project is being executed in a highly traditional landscape with persistence of patriarchy, but the project activities have assisted women to amplify their voices due to leadership training for the cooperatives, which encouraged the cooperatives to include women in more position of authority
· The project execution has provided opportunities to advance gender equality and social inclusion: the voices of local and indigenous communities were captured through talking with project beneficiaries, particularly during training and meetings
· The effectiveness of the EAs in discharging their roles and responsibilities is up to 90% reflecting meeting the expectation with some minor shortcomings to address, thus, rated highly satisfactory.

Assessment of the Environmental and Social Safeguards

Accountability and Grievance Mechanism:

The project established a well-structured Accountability and Grievance Mechanism (AGM). The AGM adopted a flexible approach which centered mainly on eligible complaints from affected individuals, community or group. The AGM was disclosed to stakeholders in a culturally appropriate manner. The AGM targets that 50 conflicts and complaints cases will be reported that all the cases will be resolved, with no more than 10 unresolved cases within the 60 days ’timeline. The AGM is accessible and laid down clear channels and procedures for processing, documenting and redressing eligible complaints. However, only one eligible complaint has been reported so far. The reported case relates to a complaint that MANO was not paying the Land Development Fund (LDF) to the communities. The complaint was successfully resolved when MANO paid the Land Development Fund to affected communities within 60 days. 
The summary of the AGM rating is provided below:

	 Concerns
	Rating

	Awareness of the grievance mechanism
	 Highly Satisfactory

	Effectiveness of the mechanism
	Satisfactory

	Established channels and procedures
	 Satisfactory

	Accessibility of procedure
	Satisfactory

	Feedback from structured reporting
	Satisfactory

	Overall
	 Satisfactory




Gender Mainstreaming:
The project had an approved Gender Mainstreaming Plan (GMP). No challenge has been observed so far in the implementation of the GMP. The GMP clearly identified project components with gender implications and gender-sensitive indicators were mainstreamed into the project results framework. All activities planned in the GMP were implemented. A gender action plan was also implemented. The project targets that 49% of women will participate in all project activities. As at the MTR, 2,480 (1,584 men (64.0%) and 896 women (36.0%)) participated in project activities, whereby 946 persons (625 (64.04%) men and 321 (34.0%) women) received direct benefits from the project. This represents 73.5% success in terms of achieving the gender target of the project. Also, this success rate strongly indicates that the gender target of the project may be achieved before the completion of the project. In the multi-stakeholder landscape, women occupied 2 (40%) out of 5 leadership positions, and women were well represented among total stakeholders of the project (2,480 (1,584 (64.0%) men and 896 (36.0%) women). In addition, a total of nine (9) gender equality awareness was raised, five staff (Gender and safeguards Officer) were trained on Gender-Based Violence (GBV) by Gender and Safeguards Officer), twenty-two (22) GBV Community Change Agents were trained. These gender results indicated that the project has made about 65% progress towards achieving gender-sensitive targets. However, there are zero (0) number of strategies, plans (e.g.), management plans and land use plans), and policies, derived from the project that include gender considerations. The activities designed to address existing gender gap in these plans are scheduled to start in FY25. Overall, progress towards achieving gender sensitive targets of the project were assessed: 


	Gender Concerns
	Rating

	Reaching women and men
	Satisfactory

	Implementing the GMP
	Highly Satisfactory

	Adaptation of more gender ideas
	Highly Satisfactory

	Qualitative outcomes related to gender equality
	 Satisfactory

	Advancing towards gender sensitive targets
	Satisfactory

	Overall
	Satisfactory



Stakeholder Engagement: The Stakeholder Engagement Plan covered the overall project structure and included multi-stakeholder planning. Project stakeholders were adequately mapped. A total of 21 stakeholder groups have been involved in the project with a total of 87 institutions involved, and 16 stakeholders’ engagement meetings have been held. This is negligible compared to 179 meetings and workshops targeted at the end of the project. Cumulatively, a total of 2,480 (1,584 men and 896 women) is participating in project activities (e.g., meetings, workshops, consultations), while the total of direct beneficiaries of the project are 946 persons (625 men and 321women), who had received benefits (e.g., employment, income-generating activities, training, access to natural resources, land tenure or resource rights, equipment, and leadership roles) from the project. This number of persons (2,480) that participated in project activities is far below the 50,000 (Women: 24,500 (49%) and Men: 25,500 (51%)) targeted by the project. About 80% of stakeholders rated the extent to which their views and concerns were considered as satisfactory. Overall, the project is rated satisfactory in terms of stakeholder engagement. 

Safeguards Triggered
Under the policy on safeguards, three standards have been triggered, namely, restrictions on land use and involuntary settlement, Indigenous peoples, and cultural heritage. 

· Restrictions on Land Use and Involuntary Settlement
The project complied with GEF’s Restrictions on Land Use and Involuntary Resettlement Standard. The Process Framework was developed and monitored by the EAs. There was no voluntary resettlement and zero persons whose access to, and use of natural resources was voluntary restricted due to the project. 

· Indigenous Peoples
The project was domiciled in lands or territories traditionally owned by the local population. To protect the local population, the project adopted a right based approach by recognizing that the local population have rights to secure their livelihoods and to live in a healthy and productive environment. These rights were well-articulated in the Conservation Agreement (CA) endorsed by the local community. The CA was developed with active inclusion, participation and engagement of the communities. Throughout the engagements, the principles of Free, Prior, Informed Consent (FPIC) were implemented. 

· Cultural Heritage
A cultural heritage management plan was developed and implemented. The project adequately recognized that project activities to restore degraded areas and conserve high forested areas could have impacts on both tangible and non-tangible cultural heritage of the local communities. Thus, 40 cultural heritage sites were identified and preserved through several mitigation measures, such as adequate mapping of all historical or cultural value sites, active involvement of cultural leaders in project management, and adequate sensitization of project staff and partners on the need to respect and preserve the cultural heritage of the local community. As at the MTR, there were no cultural heritage related complaints nor any reported case of non-compliance with the cultural heritage plan. The performance of the implementation of safeguards are rated below: 

	Safeguard Implemented
	Rating

	Restrictions on Land Use and Involuntary Settlement
	Highly Satisfactory

	Indigenous People
	Highly Satisfactory

	Cultural Heritage
	Highly Satisfactory



[bookmark: _Toc196379014]Conclusion

Document reviews and quantitative/qualitative assessments conducted revealed that the project has attained 80% progress from the baseline regarding the core targets of the project.  Several important activities (60.5%) are currently being undertaken, while 31.6% are already completed. These activities cut across the four components of the project. Evaluation evidence showed that the project relevance is highly satisfactory, while the project effectiveness, efficiency, and sustainability were satisfactory. The achievements of the project in the period under review, though short but signposts the commitment of the stakeholders and likely attainment of the targets at the endline of the project. 
[bookmark: _Toc196379015]Lessons Learned and Recommendations

	[bookmark: _Hlk196025220]Lessons Learned Category
	Description
	Relevant recommendations

	Project Design, Appraisal and Planning

	Joint implementation of critical project activities by the executing partners will reduce the project challenges, particularly on cross-cutting issues

	There is need to build a more robust coordination system among all the IPs such that if one IP is implementing an activity, other IPs should have a chance of providing support to the IP in implementing the activity  

	
	The validation of the coarse national land use plan is central to major project accomplishments
	Efforts such as carrying out field assessments should be intensified to complete the nine clan-level land use plans to improve land allocation by the communities

	
	Several critical segments of the project such as mapping of areas under climate-smart agriculture practices, improved land use management, and sustainable food/commodity production are yet to start

	The mapping of land under improved land-use management using GIS and Remote Sensing data and tools should commence without any delay

The GIS/Remote-sensing mapping of demonstration sites should commence

Estimating and tracking the outcomes of agricultural interventions on GHG emissions using the Exact tool needs to commence

	
	The various assessments and trainings conducted have provided important inputs for the success of the project
	All trainings connected to the project should be preceded by an assessment of the training gaps to gain clear insight of what the community need

	
	Integrating gender is a core component in every aspect of the project, from monitoring and evaluation to field-based activities
	More gender-specific activities, such as the customary land formalization should be identified for gender-specific training, particularly for women

	Monitoring and Evaluation

	Allocation of sufficient funds and resources for M&E activities is not only central to performance tracking, but it also enhances feedback form project beneficiaries and communities 
	There is a need to sustain the current sufficient funding for the M&E budget 


	
	Ensuring continuous monitoring and evaluation to achieve the intended outcomes for land administration and community involvement is an important concern
	In spite of progress made, there is a need to enhance compliance monitoring and ensure that fieldwork aligns with project goals. 

	Implementation of the Environmental and Social Safeguards
	The project promoted the principle of FPIC by respecting the right of indigenous people to give or withhold their consent for any action that affect their lands



The Conservation Agreement (CA) is now been negotiated  













The project has not led to restrictions on land use and involuntary settlement






There has been no negative impact on tangible or non-tangible cultural heritage within local communities
















There are no reported cases of cultural heritage related complaints from local communities. 




	An assessment of the traditional ecological knowledge of indigenous people could be undertaken to shed more light on cultural perception of the project impact


The implementation of the CA should be used to promote gender equality by allowing men and women to be equally engage in the implementation

Sufficient attention should be paid to the CA process to ensure that the process complies with the safeguard’s requirements, such as continuous meaningful engagement with the community, strict adherence to FPIC, and the implementation of AGM

It is important to make the recently validated land use plan available for use at all levels. This will address possible misconceptions of any restrictions on land use that could arise from the implementation of the CA 

The cultural heritage plan is effective in avoiding negative cultural site impacts. Thus, the cultural leaders of the local population should be provided with up-to-date information about the impacts of the project in the vicinity of any recorded sacred sites to ensure that accurate information are provided to the population about the project’s recognition of and respect for the cultural heritage. The M&E system should showcase these statistics at all meetings with the cultural leaders of the local population as further proof of the project’s alignment with preservation of cultural heritage of the people

During meetings with Clan Chiefs and cultural leaders, the local communities should be tasked to develop plans for long-term management and preservation of the cultural heritage resources 

	
	Some members of the local communities voluntarily restricted themselves from further use of forest resources by stopping farming and hunting in forest areas because they may be confusing the project with previous projects in the community 


	There is a need to provide more information to members of the local communities about the project and the areas in which the project will be implementing the conservation agreement. The information provided should state in clear terms that the project does not compel anyone to restrict themselves from the use of natural resources. 


	Gender Equality

	Fixing of a specific target for women and underserved people in project activities and benefits is an important inclusive strategy that should reflect in all community engagements 
	There should be insistence on pre-assigned targets for women and vulnerable groups in all project activities


	
	There are gender issues among the local population that may not be captured in the project GMP. This may include women refusing to talk freely or providing socially desirable responses during meetings or other forms of stakeholders’ engagement, particularly when their male partners are also present in the meeting
	The project must remain open to incorporate more gender concerns that may emerge during project implementation. All project engagements should be tailored towards identifying emerging gender concerns. This could be achieved by holding separate meetings with women before some of the general meetings or engagements

	
	Delay in the release of the land use plan disadvantaged many women involved in agriculture by limiting understanding of the extent of gender differences and inequalities in existing land use, which is needed for promoting equal access to land resources
	The review of draft gender-sensitive regulations documents on land use plan in NW Liberia should commence without further delay to enhance gender equality in the landscape

	
	Women participation in various engagement forums/platform has shown remarkable progress from the very low level observed at the baseline
	There should be more discussion with the cultural leaders on eliminating all existing norms that discourage women from participation in leadership and project activities. 

	Sustainability

	Development and organizing of training programmes on all aspects of the project is a strong tool in preparing the communities to take ownership of the project afterwards 
	More training programmes should be re-structured to build community ownership of the project by developing additional responsibilities for the host communities. This could be done by tasking communities to develop local awareness and education of environmental protection using local resources 

	
	The gazettement of the Wologizi protected area requires administrative skills to avoid political conflicts that could affect the sustainability of the project benefits

	The project should strengthen collaboration with government agencies to complete the gazettement of the Wologizi proposed protected areas 

	
	Releasing the Wologizi feasibility assessment is another important way of uniting the communities against environmental degradation and loss of biodiversity
	There is a need for more coordinated efforts to ensure the prompt availability of the Wologizi feasibility report.

	Project Management, including financial and human resources issues

	Adherence to the approved project workplan is key to effective implementation of activities
	The project coordination mechanism should be strengthened to track all project activities based on the workplan. Current evidence showed that the execution of some project activities was delayed and not in tandem with the existing work plan 


	
	Delayed in the disbursement of funds for implementation purposes affects outcome accomplishment.
	The review of financial reports for each quarter in line with GEF standard and procedure should be done promptly to ensure that all funds are disbursed at the appropriate period to discourage incidence of postponing schedule project activities

	
	Loss of project staff or delay in replacing project staff aggravate the project challenges by stalling project coordination
	Consideration should be given to locating project offices in areas where sourcing for staff or replacing staff will be much easier

	Stakeholder Engagement
	Regular engagements with the communities work well
	There should be more activities to further socialize the project with the key stakeholders by targeting groups not well represented in the current list of key stakeholders. This includes older people, young adults, and people living with disabilities.

	
	Regular coordination and collaboration meetings are essential to build trust and consensus among partners and stakeholders
	Due to the large size of stakeholders (2,480) involved in the project, stakeholder engagement meetings should be held separately for different groups of stakeholders, such as be government agencies, CSOs/NGOs, local communities, private sector, and vulnerable groups. This will make it easier to reach consensus on issues. 


	
	Based on the implementation of the AGM, addressing grievances promptly to prevent escalation and resentment is very important
The project stakeholders increase yearly indicating that not all the stakeholders have adequate knowledge of the AGM
	The 60-day set for resolution of grievances may not be appropriate for all types of grievances. The period should be extended to 90 days for level III (repeated and extensive grievances) and level IV (sensitive and high priority grievances). These grievances may directly affect the project and may require more painstaking efforts to resolved. 

With a consistent yearly increase in the numbers of stakeholders of the project, the project managers should continue to provide information about the AGM to all stakeholders.



The AGM should also be disseminated proactively and the number of times of dissemination tracked to enhance awareness


	
	Round table discussions have ensured that all participants are able to express their views and concerns
	Meaningful participation of all stakeholders in project implementation should further be encouraged by sustaining round table discussions on all issues relating to the project

	Knowledge, Collaboration, and Learning

	Training programs are essential for boosting awareness, knowledge, skills, and infrastructure monitoring system in the project landscape

	Apart from the joint preparation of quarterly and annual reports, there should be an annual knowledge sharing hub or program where people working on FOLUR in different parts of the country come together and share ideas. 



	
	Several knowledge management products that are helpful to project implementation exist. This includes an environmental knowledge management system (EKMS) that sits at the EPA, SharePoint, controlled by the data management team, Conservation Plan portal, GEF website, and FOLUR impact program where all FOLUR projects from around the world send their annual report for displaying. 
	There is a need to promptly complete the knowledge management plan to improve general understanding of the project objectives, as well as serve as important inputs for research in food systems, cocoa or palm oil palm production

	Innovation/Science/Research and Development (R&D)

	The climate smart agriculture is an innovation that requires further demonstration to the local population
	Conduct in-person training on CSA practices that improve resilience against climate change in different project sites during rainy and dry seasons. This will enable the local population to track changes in rainfall, thereby having improved knowledge of how climate change adversely affects agricultural productivity. 

	Scaleup

	The project landscape presents opportunities for market development
	All project communities should carry out assessments of how best to link the communities for market, 



	Local Context/Project Site Challenges

	Indigenous people experience challenges in access to mobile money usage during meetings

	The ongoing discussions about improving the platforms to roll out monetary platforms with service providers in Liberia should be promptly concluded.  

	
	There is widespread ignorance of the content of the MoU between CI and MANO among the cooperatives and local population
	The content of the MoU between CI and MANO should be available to the communities.


	
	Important information about the pilot sites is not yet available

	The assessment and mapping of pilot sites needs to commence without any delay 


	
	
	

	Co-financing

	Administration of co-financing by the project was helpful





	More in-kind support for the project should be encouraged, particularly from government agencies whose staffs can provide services relevant to the project without monetary compensation





1. [bookmark: _Toc196379016]INTRODUCTION
[bookmark: _Toc191412174][bookmark: _Toc196379017]Subject of the review and relevant Context 

Northwest (NW) Liberia is a distinctive landscape because it not only accommodates one of the largest surviving forest blocks in the Guinean Forests of West Africa, but it also accommodates Liberia’s largest rising production activities such as industrial palm oil and cocoa production. With some of Africa's greatest levels of biological diversity, it is a significant hotspot for biodiversity worldwide (CEPF 2018; SESA, 2016). Along with being an Endemic Bird Area and a Center of Plant Diversity (Foster-Turley, 2018), it also includes some of the last remaining parts of the Western Guinean Low Land Forest Ecoregion, which is regarded as one of the "Global 200" most notable and representative sites of biodiversity (WWF, 2018). 

However, in Liberia, particularly in the Northwest, there is evidence that developmental needs such as economic activities, particularly in the urban areas, are at variance with conservation and sustainable use of natural resources such as land and forests (Liberia Forum, 2023). The primary cause of this imbalance is the direct reliance on natural resources by a sizable section of the Liberian populace. For instance, charcoal production, which elevates the risk of forest degradation is the primary energy source for many Liberians, especially in urban areas where the bulk of the population resides (Clement, 2019), the majority of people in the Northwest still depend on low productivity shifting cultivation for subsistence farming, which exacerbates forest degradation. 

Also, meeting the rising industrial demand for palm oil and cocoa with conventional practices continues to drive deforestation and degrade lands, and the increasing tempo of commercial logging and mining continue to pose serious environmental problems in the northwest Liberia Landscape (Kissinger et al., 2012; OXFAM International, 2014, Liberia Forum, 2023). These diverse environmental challenges necessitated the Conservation International-Global Environment Facility (CI-GEF) Food systems, Land use, and Restoration (FOLUR) Liberia impact project, developed to promote balancing development activities with conservation and sustainable use of natural resources. 

The project was a collaborative effort of local and national government, communities and smallholder farmers, and commercial agroforestry plantation operators. The project seeks to advance land-use planning, sustainable commodity production, restoration of degraded lands, and forest conservation. 
One of the projects under the auspices of the Liberia FOLUR impact program is the “Reducing Deforestation from Palm Oil and Cocoa Value Chains” GEF 10232 project. The general objective of the project is to promote biodiversity conservation and sustainable food systems for enhanced livelihood opportunities in NW Liberia Landscape through land use planning, restoration of degraded lands, and strengthening governance, policies, and market incentives for nationally replicable models of deforestation-free cocoa and palm oil value chains. To achieve this objective, several key outcomes have been identified.  
The project is being executed by the Environmental Protection Agency (EPA) along with CI as the co-executing partner. The Society for the Conservation of Nature in Liberia (SCNL), Royal Society for the Protection of Birds (RSPB), and Fauna and Flora International (FFI) are the executing partners on the project responsible for implementing designated activities in the field. The project duration is 64 months, with a total budget of USD$ 74,338,515 with USD$ 7,339,450 being the total GEF grant and USD$ 66,999,065 being the total cofinancing). Having commenced by November 15, 2021, the project now requires a Mid-Term Review (MTR) for the purpose of evaluating the project’s performance. A mid-term review was thus, commissioned by CI. This report details the procedures followed in carrying out the evaluation.
[bookmark: _Toc196379018]Purpose of the Evaluation 
 
The project addressed a wide spectrum of challenges confronting deforestation from Palm Oil and Cocoa Value Chains. It seeks to provide information to develop a coarse national land-use plan and comprehensive NW Liberia landscape, improved sustainable production of food and commodity crops to enhance ecological resilience, restored degraded areas in NW Liberia landscape, and improved project delivery, and monitoring and evaluation. Having executed the project halfway, an evaluation of the project's performance was essential. The purpose of the evaluation is thus to assess how well the project has accomplished its goals, compare performance to the baseline, identify lessons learned and best practices so far, and make recommendations based on the findings that can inform future project delivery.

CI, other executing agencies such as the EPA and Conservation International Liberia, and several funding agencies including Forestry Development Authority (FDA), Liberian Institute of Statistics and Geographical Information Services (LISGIS), Liberia Land Authority (LLA), Mano Manufacturing Company (MANCO), RSPB, SCNL, FFI, the Sustainable Trade Initiative (IDH), and Ministry of Agriculture (MOA) will all benefit from the valuable input of the evaluation. 

The project also worked with communities’ smallholder farmers, and commercial agroforestry plantation operators. The evaluation findings will provide additional input to the communities and smallholders farmers on the state of sustainable agroforestry methods for cocoa and palm oil production. In addition, commercial plantation operators such as Mano Palm Oil Industries and the Mano Palm Oil Plantation (MPOI/MPOP) will benefit from evaluation information about their relationships with smallholder producers. 

Overall, the evaluation's findings will enhance the identification of the types of support necessary to encourage biodiversity conservation and sustainable food systems in NW Liberia Landscape, and provide crucial information to improve land use planning, restoration of degraded lands, and strengthening governance, policies, and market incentives for nationally replicable models of deforestation-free cocoa and palm oil value chains. 
[bookmark: _Toc196379019]Objectives of the Evaluation

The MTR aims to identify challenges and propose corrective actions to ensure the continued alignment of the Reducing Deforestation from Palm Oil and Cocoa Value Chains project. It also aims to provide a comprehensive and systematic assessment of the project’s performance by evaluating its design, implementation, and the attainment of objectives. 
[bookmark: _Toc196379020]Scope
The evaluation covered three aspects of the project. One, relevant project documents are reviewed to gain valuable insights into the project's design, implementation, and results. Two, the quantitative targets indicated in the Logical Framework of the project were analyzed to assess progress against set targets and to identify any gaps or challenges encountered during project implementation. Three, qualitative data were collected through Key Informant Interview (KII), Focus Group Discussion (FGD) and field observations to assess project results, sustainability, impact, monitoring and evaluation systems, gender mainstreaming, accountability and grievance mechanism. 
[bookmark: _Toc196379021]Identification and description of the evaluation criteria 

There are five criteria on which the evaluation judgment was based. These are – relevance, effectiveness, efficiency, impact, and sustainability. The importance of these criteria is that they provide the normative framework used to determine the worth of the deforestation from Palm Oil and Cocoa value chains project in Liberia. These criteria also inform steps to be taken to ensure the continued alignment of the intervention. The relevance criterion provides the extent to which the project is aligned with the needs and priorities of the NW Liberia landscape, as well as the projects’ stakeholders and host communities. 

The effectiveness criterion was used to judge whether the objectives of the deforestation project are being achieved at the outcome level within the specified period of the project. The efficiency criterion assessed the economic viability of the project. The impact criterion was used to examine the intended and unintended changes that have occurred due to the implementation of the project. The sustainability criterion ascertained prospects for local ownership of the improvements observed so far. 
[bookmark: _Toc196379022]Key Evaluation Questions

The key evaluation questions are: 
Relevance
a. Were the project outcomes congruent with the GEF focal areas/operational program strategies, country priorities, and mandates of the Agencies? 
b. Was the project design appropriate for delivering the expected outcomes? 
Effectiveness
a. Were the project’s actual outcomes commensurate with the expected outcomes?
Efficiency
a. Was the project cost effective? 
b. How does the project cost/time versus output/outcomes equation compared to that of similar projects? 
Sustainability
a. To what extent are the benefits from the project likely to continue in the long run?
b. What are the risks to the project impact? 

[bookmark: _heading=h.30j0zll][bookmark: _heading=h.1fob9te]
2. [bookmark: _Toc196379023][bookmark: _Toc180186513]METHODOLOGY
The midterm review used a combination of methods to assess the rate at which the project achieved results (outputs and outcomes), sustainability, progress to impact and determined the changes in the project design and their impact. This involved thoroughly reviewing project documents, theory of change, and progress reports, among other relevant documents. Additionally, qualitative data were collected through Key Informant Interviews (KII), Focus Group Discussions and field observations. The evaluation also assessed and rated the project's monitoring and evaluation systems, its implementation and execution, and its environmental and social safeguarding measures, among other factors. 
[bookmark: _Toc196379024]Evaluation Design
[bookmark: 2.1_Sampling_Strategy][bookmark: _Toc180186510][bookmark: _Toc180186514]The evaluation adopted a mixed method design that utilized both quantitative and qualitative information. This design provided multiple perspectives to enhance and enrich the evaluation. The quantitative information was sourced from project documents through desk review to gain insights into the project's design, implementation, and results. Qualitative information was sourced from KIIs held with key stakeholders to capture perspectives on the project’s progress, achievements, challenges, and lessons learned. Three (3) KIIs, which covered the 3 Executive Agencies, namely, EPA, MOA, and FDA, were conducted.  Also, KIIs were conducted with implementing agencies, namely, CI, SCNL, RSPB and Fauna & Flora. In addition, six (6) KIIs were conducted with 6 cooperatives in the project counties. The evaluation also gathered information through 12 FGDs and Field observations. The FGDs involving project beneficiaries within 30 selected project host communities were held in Lofa, Cape mount, and Gbarpolu Counties. 
[bookmark: _Toc196379025]Technical Approach 
[bookmark: _heading=h.3znysh7]The MTR began with a desk review of relevant project documents, including the plans related to the Environmental and Social Safeguards, work plans, Budgets, Project Reports, Project Implementation Report (PIR), documents with project results, Finalized GEF Focal Area Tracking Tools, policies and guidelines used by the Executing Agency, CI-GEF Evaluation Policy, GEF Evaluation Policy, Project Operational Guidelines, Manuals and Systems, monitoring data, and other relevant documents. The desk review provided valuable insights into the project's design, implementation, and results. Additionally, the quantitative targets indicated in the Logical Framework of the project were analyzed to assess progress made so far. It also shed light on the challenges encountered during the project implementation. All evaluation activities were designed and implemented with close collaboration with CI to ensure the activities aligned with CI’s expectations, preferences, and requirements. 
[bookmark: _Toc196379026]Sampling Strategy

A total of 40 interviews were conducted, 16 KIIs were conducted with various stakeholders from Government Agencies, NGOs/CSOs (conservation organizations), Cooperatives (Cocoa and Palm Oil) and CI-GEF. Additionally, 12 FGDs were conducted with community members in Gbarpolu (4), Grand Cape Mount (4), and Lofa (4) Counties. The participants were purposively selected but were community members who were beneficiaries of the project. The Clan chief and youth leaders also participated in the sessions. The FGDs were held between January 22 to 25, 2025. Each session of the FGDs consisted of both male and female members of the committees. The FGDs lasted between 40 to 60 minutes. Field observations were conducted in twelve (12) communities, namely, Farulhenta, Gbanquoita, Guyanta, Sappinnah, Benda town, Falie town, Gohn Zodua, Kanga town, Barkessa town, David Selma town, John’s town, and Konia. These communities were selected because they were the host communities and accommodated project beneficiaries. 

[bookmark: _Toc180186523][bookmark: _Toc196379027]Training of Interviewers

Project-specific manuals and training materials were developed and approved for the study. These materials served as references for staff during data collection. The manual included an overview of the project, roles and responsibilities of team members, definitions of data collection instruments, sampling procedures, quality control measures, fieldwork monitoring, and a guide to qualitative interviewing. The interviewer training commenced on January 17 with an overview of the training agenda, expectations, and ground rules. This was followed by a project overview. The facilitator also covered topics such as informed consent, interviewing techniques, research ethics and bias. Participants were introduced to the MTR questionnaire. At the end of each session, participants provided feedback. To master the process, participants performed interviews in pairs in front of their colleagues, followed by group feedback.

[bookmark: 2.4_Field_Team_Recruitment][bookmark: 2.7_Informing_School_Heads][bookmark: _Toc180186520][bookmark: _Toc196379028]Pretest and Pilot

Internal/desk review of the interview guide was conducted by a team of experienced interviewers prior to the pretesting of the tool. Observations from the pretest were used to update the interview guides. Following the 3-day training of interviewers, a pilot of the instruments was conducted in Montserrado County and 10 KIIs were conducted with randomly selected individuals. All training participants participated in the pilot. The pilot confirmed the usability of the KII guide, assessed stakeholder roles and expectations, and tested the deployment of data collectors. It also helps identify potential issues and informs communication and quality control for fieldwork.  This enhanced the capacity of data collectors to conduct interviews, increased their familiarity with the tools and provided essential feedback before the final deployment. 

[bookmark: _Toc196379029][bookmark: _Toc180186528]Field Team, Data Collection and Management 

Interviewers for the MTR were divided into 4 teams for data collection. Three teams covered Grand Cape Mount, Gbarpolu and Lofa separately. They conducted the FGDs, KIIs and direct observations. Additionally, a team covered Montserrado to complete the KIIs with key the executing partners, as well as private a stakeholder from the University of Liberia, and executing agencies like MOA, EPA, and FDA. 

During data collection activities, the teams working in Grand Cape Mount, Gbarpolu, and Lofa counties coordinated community entry, collected informed consent, and conducted the KIIs, FGDs, as well as direct observations. For the team in Montserrado, respondents were emailed to request an interview, collected informed consent and conducted the KIIs. Throughout all activities, strict data security protocol was carefully and consistently implemented. Also, rigorous data quality assurance procedures were followed. Data activities were monitored across all teams and locations. Data collection began on January 22 and ended by February 12, 2025. The number of interviews conducted per category are presented in Tables 1 and 2 (Annex). 

During data collection, strict data security protocols were enforced across all teams and locations. Upon the completion of data collection, transcriptions commenced immediately. The KIIs were digitally recorded to capture comprehensive discussions, ensuring the capture of all details and nuances. Two separate recorders were used to capture each discussion in its entirety, with different teams handling each. In addition to the recordings’, detailed notes were taken and organized according to the key questions and sub-questions. Field teams uploaded all audio files daily to a secure Dropbox folder, initiating transcription concurrently with data collection. Verbatim transcripts included time stamps at regular intervals. Furthermore, the field team conducted direct observations of the selected project locations. 

[bookmark: _Toc196379030]Field Challenges

Three challenges were encountered during data collection. One, during the initial phase of data collection, the team observed that some key stakeholders were unreachable because they had travelled, while others who responded not only rescheduled the interviews, but also delayed confirmation of a new date. Two, due to lack of mobile/internet network, the team could not complete one of the cooperatives from Grand Cape Mount County because the respondent had travelled to another county. Three, getting project beneficiaries in some communities was difficult because most people had left for their farms when the team arrived in the community. To mitigate this, team members waited longer hours to conduct the FGD.
[bookmark: _Toc196379031]Data Analysis 
Situation analysis of quantitative data was guided by the project logical framework, Performance Management Plan (PMP), and Indicator Performance Tracking Tool (IPTT). Qualitative data from the FGDs and KIIs were analyzed using thematic content analyses. This commenced with the review of interview audio files and thorough examination of the transcripts. Subsequently, an analytic coding scheme and hierarchy was conducted to facilitate the exploration, categorization, and organization of emergent key concepts within the data. 
Thereafter, the transcripts were coded word by word in accordance with key themes, utilizing qualitative data analysis software. The data were then reviewed, organized, and analyzed based on the predefined evaluation criteria and questions. Comparative analysis of stakeholder responses by type and location was carried out to identify both commonalities and divergences across groups. The final phase of the analysis involved the synthesis and validation of responses to extract the principal findings related to the various themes and concepts. Summary findings were presented. 
[bookmark: _Toc180186526][bookmark: _Toc196379032]Ethical Considerations

Ethical approval was obtained prior to the evaluation. An informed consent statement was attached to the instrument for data collection. Participants were informed about the voluntary nature of their participation, the purpose of the evaluation and how the data collected will be used was explained to all participants before the commencement of the interviews. No interview was held without the verbal consent of the participants. Minimal personal identifiable information was collected to minimize the risk of respondent identification. The analyses were anonymous. 
[bookmark: _Toc196379033]Potential Limitations of the Evaluation

There were possibilities of socially desirable responses during the FGDs and KIIs. However, these were reduced with well-trained personnel that served as facilitators and interviewers during the sessions/interviews. Also, there may be a potential bias if KII participants do not have an in-depth understanding of the reason for the evaluation. Even though the qualitative components of the evaluation offered detailed and extra information on the impact of the project, they are unsuitable for generalizing about the study population or community. Therefore, inferences drawn from the evaluation may not be applicable to similar projects in Liberia or elsewhere.  



3. [bookmark: _Toc196379034]EVALUATION FINDINGS

This chapter presents the findings of the evaluation. The findings are presented in nine main sections. 

Assessment of Project Theory of Change

Figure 1 presents the project theory of change. As revealed in the figure, the GEF FOLUR project was developed against the backdrop of environmental problems such as deforestation and forest degradation and emission of greenhouse gas from land conversion in NW Liberia landscape. These problems arose from pressure for national economic development, poverty and local pressure for livelihood and food security, uncoordinated development activities, and population growth. 

In spite of the serious consequences of environmental problems, efforts to addressed the problems in NW Liberia landscape have been bedevilled by numerous barriers, which include lack of systematic, comprehensive, and integrated land use planning, lack of data and awareness about value of natural capital, limited capacity for regulation, monitoring and enforcement, limited capacity for governance and coordination in government agencies, inadequate legislation and national policy gaps, lack of inclusive participatory planning and management, and limited financing for integrating smallholders into commercial production sectors. 

Thus, this project is being executed to promote biodiversity conservation and sustainable food systems for enhanced livelihoods opportunities by addressing these articulated barriers. The project’s objectives are expected to be achieved through four components, with each component linking measurable outcomes that aligns directly with the Liberia FOLUR project. The evaluation provides information about the extent to which the outcomes are been achieved or the deviation of the current state from desired situation. 
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[bookmark: _Hlk192169613]The project’s theory of change does not require refinement. Both the long-term impacts and outcomes were clearly identified in the existing theory. The adopted activities towards achieving the long-term impacts and outcomes are also clearly defined in the existing theory. The four components of the project extensively captured the underlying causes of deforestation and forest degradation in NW Liberia landscape. Through the causal chains appropriately identified in the theory, the execution of the sets of project activities will exert significant impact on the outcomes. 

The development and implementation of the land use plans will not only provide a reliable database in NW Liberia landscape but will also ultimately improve land allocation and use by men, women, communities, private organizations, and governments, thereby, strengthening governance of the NW Liberia landscape. The promotion of sustainable production practices for food crops, palm oil and cocoa will enhance the capacities of men and women in the host communities to avoid destructive agricultural practices, which will boost their resilience to protect the environment. With sustained improvements in agricultural practices, it will become more practicable to develop workable and community-sensitive policy framework for the NW Liberia landscape. 

Through the sets of activities to reverse biodiversity loss and to boost the restoration of natural habitats, men and women become mobilized to appreciate the natural capital of the NW Liberia landscape. With the efficient M&E system developed by the project, tracking future environmental change in NW Liberia landscape is feasible. The situation analysis of the project based on the IPTT showed that positive changes are already observable and there are no major threats to attaining the desired long-term impacts and outcomes. 

Assessment of project results

Findings presented in this section are based on data extracted from the project logical framework, the revised Performance Management Plan (PMP), and the Indicator Performance Tracking Tool (IPTT). Table 1 presents the status of the core targets as at the MTR.

 Table 1: Status of Core Targets 

	[bookmark: _Hlk197814056]Core indicator
	Baseline
	Status at Mid-Term
	Progress Status Justification

	Number of hectares of degraded lands in NW Liberia Landscape restored by FY27 Q1.
Target
100,000 ha 


	



0
	Ongoing

	Progress, efforts to identify areas for restoration ongoing.

	Number of lands in NW Liberia Landscape under sustainable land management by FY27 Q1. 
Target
200,000 ha 


	

0

	Ongoing
	Progress, MANO has 10,500 ha of land under sustainable palm oil production. 

	Number of lands in NW Liberia under improved land management by FY27 Q1.
Target
100,000 ha 

	

0
	Ongoing
	Progress, activities to identify areas for restoration ongoing

	Number of greenhouse gas emissions mitigated in NW Liberia Landscape by FY27 Q1. 
Target
36,134,316 tCO2e


	

0
	Not Started

	None, activity to achieve this is yet to start

	Number of direct beneficiaries from project intervention by FY27 Q1. 
Target

50,000 direct beneficiaries
Disaggregated: 24,500 women, and 25,500 men

	

0
	Ongoing
	Progress, a total of 2,480(1,584 men and 896 women) has benefited from the project directly in the form of trainings, workshops, meetings etc. This number is not substantial. Attainment of the target requires more proactive measures.




As shown in the table, all the core targets of the project are expected to be accomplished in the first quarter of the year 2027. Consequently, the data needed for tracking the core targets is not yet fully available. However, with the exemption of indicator d (number of greenhouse gas emissions mitigated in NW Liberia landscape), where the expected activity to estimate and track the outcomes agricultural interventions on greenhouse gas (GHG) emissions using the tool is yet to commence, evidence was provided that the needed steps to be taken in accomplishing other core targets are currently being taken.  

The mapping of land under area with ongoing restoration activities using GIS and Remote Sensing data and tools is being undertaken. The mapping of lands under climate smart agriculture activities using GIS and Remote Sensing data and tools is ongoing. Also, the mapping of land under improved land management using GIS and Remote Sensing data is being undertaken. Furthermore, data collection through document review of attendance form and recipient form is ongoing. Thus, the project has attained 80% progress from the baseline regarding the core targets of the project. 


Outcomes and Output of Component 1 (Development, adoption, and implementation of National and NW Liberia Landscape land-use plans)
Table 2 presents the MTR status of the component 1 of the project (development, adoption, and implementation of National and NW Liberia landscape land-use plans). 

[bookmark: _Hlk197814455]Table 2: Status of Project Component 1 

	Outcome/Output
	 Indicator 
	Baseline
	Status at Midterm
	Progress Status Justification

	Outcome 1.1: Information base available to develop a coarse national land-use plan and comprehensive NW Liberia landscape land-use plan to improve land allocation and use by men and women.
	  One comprehensive information and data set available to stakeholders and decision makers 

Target: 
One comprehensive information/dataset

	None
	The Coarse National Land Use Plan was developed and validated in January 2025.
	Progress, information base now available, land allocation and use by men and women is improving

	Output 1.1.1: Information and data for developing a coarse national land-use plan generated from secondary/desktop research
	One comprehensive review of relevant policies, laws, strategies, and initiatives
Target
  
 As per Target 1.1
              
	None

	The Coarse National Land Use Plan was developed and validated in January 2025.
	Progress, comprehensive desk review of relevant legislative frameworks, strategies, and initiatives completed with a comprehensive report. Gaps in land use planning and governance are now identified.


	Output 1.1.2: One complete baseline information on biophysical, social, and economic assessments and mapping in NW Liberia Landscape conducted to inform land-use planning for food security and for sustainable production of palm oil and cocoa by men and women
	Number of complete baseline information to inform land use planning in NW Liberia Landscape available.

Target

One (1) complete baseline information

	None

	The field assessment report review completed

	Target achieved. Baseline information on biophysical, social, and economic condition of the NW Liberia landscape now available to inform land-use planning for food security and sustainable production of palm oil and cocoa by men and women.



	Outcome 1.2: Improved land allocation by communities (men and women), government, private sector, and civil society in NW Liberia landscape 
	Number of community forest land under active Conservation Agreements (CAs) to avoid forest loss in NW Liberia landscape

Target
15,000 ha


	None

	Conservation Agreement is yet to be signed under the project. Feasibility assessment and negotiation are still ongoing.

	Progress, Improved land allocation by communities (men and women), government, private sector, and civil society in NW Liberia landscape. 

	Output 1.2.1: Coarse National and comprehensive NW Liberia land-use plans/maps, identifying target areas for production, protection and restoration developed in a participatory and inclusive manner 
	Number of coarse national land use plans developed, and clan-level plans developed in NW Liberia landscape.

Target
Ten (10) land use plans (9 detailed clan-level, and 1 coarse national)


	None

	One Coarse National Land Use Plan was validated in January 2025.

	Progress, coarse national land use plan available, separate land use mapping exercises for men and women in the community is ongoing. The report is to be shared with stakeholders including women and disadvantaged groups to generate agreement on the land use plans


	Output 1.2.2: NW Liberia landscape land use plans adopted and jointly implemented by communities (men and women), government, the private sector and civil society 
	Number of clan-level signature sheets indicating the implementation of land use plans in NW Liberia. 

Target
Nine (9) clan-level signature sheets


	None

	Clan-level signature sheets completed and available since December 2024

	Target achieved activity to Implement the land use plans in the nine clans in collaboration with relevant stakeholders in the NW Liberia Landscape to start in FY25 Q1.  

	Output 1.2.3: Land-Use Planning results inform the development of a gazettement package for Wologizi Proposed Protected Area


	Number of complete gazettement package for Wologizi proposed protected developed. 

Target
One (1) complete gazattement package for Wologizi PA

	None

	Complete gazettement package operationalized as the 14-18 formal or documented steps for gazettement of the Wologizi proposed protected areas.  The review of documents and reports on completed steps of gazettement process ongoing.
	Progress, 
Activity to demarcate the boundary for Wologizi proposed protected area to start in FY25 Q1

	Outcome 1.3: Governance of NW Liberia Landscape by men and women strengthened 

	Number of multi-stakeholder governance platforms allowing for men and women participation established/strengthened by FY27 Q2

Target
One multi-stakeholders’ governance platform

	None

	Multi-stakeholder governance platform is established and functional
	Target achieved, a multi-stakeholder governance structure – Northwest Liberia Landscape Multi-Stakeholder Platform was established consisting of cocoa and palm oil value chain actors in Northwest Liberia landscape.

	Output 1.3.1: Multi-Stakeholder and inclusive Landscape Governance Structure for NW Liberia Landscape established 
	Number of multi-stakeholder governance platform allowing for men and women participation established/strengthened

Target

As per Target 1.3

	None

	The review of quarterly reports including list of forum participants ongoing.  
	Progress, existing structures/groups across the landscape identified. This includes the Grievance Redress Committee; Western Region Women Network Association; Gbarpolu Civil Scciety Organization; Northwest Oil Palm Landscape Forum (NWOPLF); Senjah Action for Peace Advocacy and Development (SAPAD); Zodua Cocoa and Coffee Framers Cooperative; Garwula District Land Dispute Committee, among others

	Output 1.3.2: A gender-sensitive system for management, monitoring and evaluation developed to ensure compliance with NW Liberia Landscape land-use plan
	Number of gender sensitive M&E systems established to monitoring and tracking compliance land use planning implementation in NW Liberia

Target

One gender-sensitive M&E system on Land use plan

	None

	A gender-sensitive M&E was developed and is in operation

	Progress, gender-sensitive management, monitoring, and evaluation system is being implemented for the NW Liberia land use plan


	Output 1.3.3: Two gender-sensitive regulations to improve integrated land use planning and management in NW Liberia landscape and across Liberia developed and implemented
	Number of gender sensitive draft regulation documents to improve integrated land use planning and management in NW Liberia landscape and across Liberia presented to cabinet

Target
Two draft gender-sensitive regulations


	None

	The collection and review of draft gender-sensitive regulations documents on land use plan in NW Liberia is yet to start.
	None, a needs assessment and review of regulations on integrated land-use planning and management for mainstreaming gender into NW Liberia Landscape land-use planning and across Liberia is to be conducted.



Outcomes and Output of Component 2 (Promotion of sustainable production practices for food crops, palm oil and cocoa, supported by responsible value chains)


Table 3 presents the MTR status of the second component of the project (promotion of sustainable production practices for food crops, palm oil and cocoa, supported by responsible value chain. 

[bookmark: _Hlk197814614]Table 3: Status of project Component 2

	Outcome/Output
	Indicator
	Baseline
	Status at MTR
	Progress Status Justification 

	Outcome 2.1: Improved sustainable production of food and commodity crops to enhance ecological resilience of NW Liberia Landscape

	a: Number of hectares of land under sustainable land management in production systems by FY27 Q1
Target

2000,000 ha  

	None
	The mapping of land under improved land-use management using GIS and Remote is ongoing
  
	Progress, MANO has 10,500 ha of land under sustainable palm oil production

	
	b: Number of hectares of land under improved management to benefit biodiversity by FY27 Q1

Target
100,000 ha


	None
	The mapping of land under improved land-use management using GIS and Remote is ongoing

	Progress

	Output 2.1.1: Capacity of male and female farmers, small-medium enterprise service providers, government, universities, and civil society, and organizational staff built on climate-smart agricultural practices and nontimber forest products (NTFP) practices with a focus on palm oil and cocoa value chains
	Number of men and women trained on climate smart agriculture practices and NTFPs by Q1 FY27

Target
10,000 beneficiaries
Disaggregated:  5,100 men and 3,900 women

	None
	The tracking of participation in activities including meetings, training etc. on climate smart agriculture is ongoing


	Progress, 2,480 (1,584 men and 896 women), 
a gender-sensitive training on appropriate integrated landscape management, including climate-smart agricultural practices and NTFP practices for palm oil and cocoa value chain is ongoing.


	Output 2.1.2: Climate-smart agricultural practices demonstrated by men and women 

	Number of men and women involved with climate smart agriculture practices demonstration

Target
 10,000 beneficiaries
Disaggregated:  5,100 men and 3,900 women


	None
	Assessment on climate smart agriculture activities are ongoing


	Progress, 2,480 (1,584 men and 896 women)

	
	Number of demonstration sites established in NW Liberia landscape

Target
20 demonstration sites


	None
	Assessment on climate smart agriculture activities are ongoing

	Progress, 4 demonstration sites established

	Output 2.1.3: Incentives provided to both males and females for responsible palm oil and cocoa, and food crop

	Number of project beneficiaries received incentives (money, training, tools, etc) for responsible palm oil and cocoa production by FY27 Q1

Target
20,000 beneficiaries
Disaggregated: (10,200 men 
and 9,800 women)

	None
	Beneficiaries’ incentives form developed. Data collection ongoing


	Progress, 2,480 (1,584 men and 896 women),

	Output 2.1.4: Community producers (men and women) of key commodities empowered and organized in a locally appropriate manner (cooperatives and other associations).
	Number of producer cooperatives/association in NW Liberia landscape received direct project support by FY27 Q1

Target
4 producer cooperatives/associations

	None
	Document review and Field survey form ongoing




	Progress, ongoing fieldwork will identify community producers of key commodities and build the capacity of existing and new cooperatives 

	Outcome 2.2: Strengthened policy framework for sustainable agricultural production by men and women

	Number of gender sensitive regulations supporting sustainable agriculture considered by cabinet for onward action by FY27 Q1

Target
Two gender-sensitive regulations


	None

	The collection and review of regulations documents ongoing





	Progress, there is an ongoing assessment of existing fiscal, financial, and trade policies and other relevant legislative frameworks on sustainable agriculture to develop at least two draft policies recommendations that advance gender-sensitive, climate-smart, sustainable food production systems in Liberia and present them to cabinet


	Output 2.2.1: Policy recommendations to support sustainable agriculture by men and women developed and provided to government


	Number of gender sensitive regulations supporting sustainable agriculture considered by cabinet for onward action. 

Target
As per Target 2.2


	None

	The collection and review of regulations documents ongoing



	Progress, there is an ongoing assessment of existing fiscal, financial, and trade policies and other relevant legislative frameworks on sustainable agriculture to develop at least two draft policies recommendations that advance gender-sensitive, climate-smart, sustainable food production systems in Liberia and present them to cabinet


	Outcome 2.3: Resources for sustainable production by men and women secured
	Indicator 2.3: Amount of funds secured by partners, private sector for sustainable production by men and women in NW Liberia by FY27 Q1. 

Target
US$ 10 million
	US$ 500,000

	Investment documents review and assessment form collation ongoing. However, US$ 6,950,000 was reported on in year 1.

	Progress, US$ 6.95 million by Ministry of Agriculture through the STAR-P project to increase agricultural productivity and promote commercialization of smallholder farmers through productive linkages between the farmers and the private agribusiness firms in selected value chains of Liberia including cocoa and palm oil.

	Output 2.3.1: Long-term gender-sensitive financial plan

	Number of gender sensitive financial plans produced for palm oil and cocoa sectors in NW Liberia landscape

Target
One gender-sensitive financial plan
	None

	Development of financial plan by the project for NW Liberia completed



	Progress, ongoing assessment of existing sustainable financing options in the NW Liberia landscape will lead to developing gender-sensitive NW Liberia Landscape Business and Investment Plans/ Prospectus

	Output 2.3.2: Innovative and blended financing for sustainable production by men and women leveraged including supply chain systems, Liberia Conservation Fund, and REDD+

	Amount of funds secured by partners and private sector for sustainable production by men and women in NW Liberia.

Target
As per Target 2.3

	None

	Investment documents review and assessment form ongoing to determine amount of funds secured by partners, private sector for sustainable production by men and women in NW Liberia




	Progress, ongoing assessment of innovative and blended financing options for sustainable production in Liberia. Also, US$ 6.95 million by Ministry of Agriculture through the STAR-P project to increase agricultural productivity and promote commercialization of smallholder farmers through productive linkages between the farmers and the private agribusiness firms in selected value chains of Liberia including cocoa and palm oil.




Outcomes and Output of Component 3 (Biodiversity loss reduction and restoration of natural habitats)

Table 4 presents the MTR status of the third project component (biodiversity loss reduction and restoration of natural habitats).

[bookmark: _Hlk197814729]Table 4: Status of Component 3 

	Outcome/Output
	Indicator
	Baseline
	Status at MTR
	Progress Status Justification

	Outcome 3.1: Degraded areas that are crucial for ensuring ecosystem connectivity and integrity restored in NW Liberia 

	Number of hectares of degraded land directly restored by the project in NW Liberia landscape by FY27 Q1

Target
15,000 ha (same as Target Target a and Target 1.2.1b)
Target
 

	None

	The mapping of areas under restoration using GIS/Remote Sensing data and tools on going

a. 36,134,316 tCO2e of greenhouse gas emissions mitigated in NW Liberia Landscape 

	Progress, there are ongoing activities to develop national restoration plan 

	
	Number of tCO2e of greenhouse gas emissions mitigated in NW Liberia Landscape by FY27 Q1

Target
36,134,316 tCO2e 


	None
	Estimating and tracking the outcomes of agricultural interventions on GHG emissions using the exact tool not yet started

	Progress, there are ongoing activities to develop a national restoration plan

	Output 3.1.1: NW Liberia Landscape restoration plan developed by men and women

	Number of gender sensitive restoration plan for NW Liberia landscape developed

Target
One gender-sensitive restoration plan


	None

	Document review for the collection of restoration plan ongoing 


	Progress, ongoing assessment to map priority sites for restoration, as well as the ongoing rapid stakeholder assessment will result in the development of the restoration plan.

	Output 3.1.2: Enhanced restoration capacity of communities (men and women), land users, and local county authorities.

	Number of people (men and women) received training on restoration in NW Liberia Landscape

Target
 10,000 beneficiaries
Disaggregated:  5,100 men and 3,900 women


	None

	Tracking participation in activities including meetings, training etc. on restoration ongoing. 
Training attendance form developed.  

	Progress, training and provision of materials to build the capacity of 10,000 beneficiaries (5,100 men and 4,900 women) on restoration is to take place in FY25 Q1.



	Output 3.1.3: Restoration initiatives including agroforestry, land management, and natural regeneration 


	Number of restoration initiatives undertaken in 4 pilot sites in NW Liberia

Target
4 pilot sites


	None

	Assessment and mapping of pilot sites not yet started 

	None, a baseline assessment of restoration initiatives for men and women in the NW Liberia Landscape and identify applicable restoration initiatives and at least 4 restoration pilot sites (totaling to at-least 15,000 Ha) is yet to start.



	Outcome 3.2: Improved gender-sensitive policies and incentives for innovation and scale-up of restoration of natural habitats in NW Liberia landscape and across Liberia

	Indicator 3.2: Number of draft policy documents supporting restoration in NW Liberia Landscape submitted to cabinet for onward action by FY27 Q1

Target
One draft policy document


	None

	The collection and review of the draft policy documents is ongoing


	Progress, activities to improve gender-sensitive policies and incentives are to start in FY25 Q1.


	Output 3.2.1: Gender-sensitive policies on performance payments and Payment for Ecosystems Services schemes developed and/or adopted by men and women for restoration activities in the NW Liberia landscape

	Number of draft policy documents supporting restoration in NW Liberia Landscape submitted to cabinet for onward action

Target
As per Target 3.2


	None

	The collection and review of the draft policy documents is ongoing


	Progress, activities to benchmark existing laws and regulations, 
conduct gender-sensitive risk and policy analyses, and develop gender-sensitive regulations, laws, and/or policies to support restoration are scheduled for FY25 QI and 2.



	Outcome 3.3: Innovative finance promotes innovation, replication and scale up of restoration activities by men and women 


	Amount of funds directed to support restoration by men and women in NW Liberia by FY27 Q

Target
US$ 5 million


	None

	The tracking of funding flows through document reviews ongoing. However, US$ 475,000 was reported in year 1.



US$ 5 million directed to support restoration by men and women in NW Liberia by FY27 Q1 

	Progress, ongoing review conservation/carbon financing mechanisms in the NW Liberia landscape and establish the potential for carbon financing and other forms of payment for ecosystem services.



	Output 3.3.1: Innovative and blended financing for NW Liberia restoration leveraged, based on promising approaches from within Liberia and elsewhere to provide incentives for restoration to individuals (men and women) and communities 


	Amount of aggregate funding targeted toward restoration by men and women in NW Liberia

Target
As per Target 3.3


	None

	The tracking of funding flow is ongoing



	Progress, project is developing a benefit-sharing mechanism linked to conservation and restoration (Aggregate at-least US$ 5 million in support of restoration by men and at least 30% women)


Outcomes and Output of Component 4 (Coordination, collaboration and Monitoring and Evaluation)

The assessment of project performance on component 4 (coordination, collaboration, and monitoring and evaluation) are presented in Table 5.

[bookmark: _Hlk197814869]











Table 5: Status of Component 4 

	Outcome/Output
	Indicator
	Baseline
	Status at MTR
	Progress Status Justification

	Outcome 4.1: Improved project delivery, and monitoring and evaluation




	Number of satisfactory quarterly project implementation reports developed by FY27 Q1. 

Target
Satisfactory quarterly report

	None

	Production of quarterly report started with FY23 Q1 Quarterly report. The collection and compilation of quarterly approved project reports for more quarters are ongoing and on track.

	Progress, two PIR and quarterly project progress and financial reports have been produced and shared with stakeholders and CIGEF.



	Output 4.1.1: Enhanced strategic knowledge management of the project by men and women

	Number of gender sensitive Project M&E system developed and operational

Target
One gender-sensitive M&E system
	None

	One gender-sensitive M&E developed in FY23 Q4. 
The collection of documents and review of M&E plan, PMP, IPTT, RF, LF, and GRM ongoing. 
	Progress, gender-sensitive M&E has been developed, with continuous updating

	Outcome 4.2: Enhanced strategic knowledge management of the project by men and women

	Number of knowledge sharing events attended by FY27 Q2

Target
15 knowledge sharing events


	None

	Nine (9) knowledge sharing events organized in year 1 and 2. The collection and review of event report, as well as the attendance form ongoing

	Progress, an integrated and gender-sensitive knowledge management system is to be developed.


	Output 4.2.1: An integrated and gender sensitive knowledge management system developed
	Number of integrated and gender sensitive knowledge management systems developed by FY27 Q2. 

Target
One integrated and gender sensitive knowledge management system

	None

	One integrated and gender sensitive knowledge management system developed in year. Review of knowledge management system and documents and review of project reports and assessment forms ongoing.


	Progress, 
“Activity Info” linked to the Liberia Environmental Knowledge Management System (EKMS) is operational.

	Output 4.2.2: National, regional, and international engagement by men and women representatives to share knowledge generated in the Project 

	a: Number of annual national and south-south exchanges held by FY27 Q2

Target
Target 4.2.2a: 5 annual lessons sharing, and 5 global engagements


	None

	2 lessons sharing sessions held. The collection and review of annual knowledge sharing event report and annual knowledge sharing event tracking form ongoing  






	This activity was completed in FY23 Q4.
The M&E plan has been developed 

	
	b: % of men and women 
participating in various engagement 
forums/platforms at national, regional, and 
international levels. 
Target
At least 40% women and 60% men participate in various engagement forums/platforms


	None
	Project implementation report released for 2023. The collection and review of project implementation report and attendance tracking form for subsequent period ongoing

	Progress, 66.5% of (men) and 33.5% (women) are currently participating in project activities. 



There was no change in the project design. Neither the EAs nor the partners have made any change. The project is still working as designed after starting implementation. The project conducted baseline assessment to provide information about the environmental condition at the inception of the project. There were some degraded areas already mapped up, especially in the counties where the project is being implemented. The project emanated from a previous project implemented in the Northwest landscape (Good Growth Partnership Project). 

There were reports shared with CI indicating the progress of the projects (PMP, IPTT, PIR, Quarterly reports, etc.). Assessment tools were developed by the data managers for every assessment conducted. Data for assessment is also available. Based on an initial profiling of indicators from the CI-GEF project, five core indicators have been identified. These indicators align with GEF Co-Indicators. A number of factors were observed to affect delivery of the outputs. 

The positive factors are the commitment of the co-financers of the project, and effective mobilization of the stakeholders. The negative factors include delayed in the disbursement of funds for implementation purposes, delay in finalizing the land use plan, limited coordination of the project by partners, low participation of women, particularly in the M&E workshops, and changes in some hard-to-reach communities, which led to repetition of some project activities. With the pursuance of restoration, provision of livelihoods, and the land use plan, the project has contributed substantially to GEF program outcome. 

The project has generated policy and government interest, particularly in the Wologizi area, which is now being contested and targeted for mining expectation. Being a GEF 7 program, designed for countries looking at land degradation and then forest ecosystem restoration, this FOLUR project is largely working to achieve the objective of the GEF 7 program. The project is called the Food System, Land Use, and Restoration Impact Program (FOLUR Impact program). Notwithstanding, the accomplishment of project outcome is not yet fully achieved due largely to the delay in the development of land use plan, which is supposed to precede most of the project activities. 
· Project Relevance
The project is perceived to largely align with GEF physical area, or operational programs, strategies. GEF as an institution is working to preserve biological diversity in the forest, different landscapes, in the ocean, and in mangrove areas. Largely, executing agencies such as EPA and FDA have specific programs or strategies that are consistent with the project objectives. What the project seeks to achieve such as protecting forest areas, gazette in the Wologizi proposed protected area, implementation of climate smart agriculture activities in Lofa, Grand Cape Mount and ecological restoration work in Cape Mount around areas that are degraded by mining activities have national and global relevance. The project is beneficial to the community, to the country and to GEF. The design was appropriate for delivering the expected outcomes of the project. 

· Project Effectiveness
Participants opined that the effectiveness of the project may not be established at the midterm because about 60% of project activities are ongoing, while about 31% of the activities have been completed.  Nevertheless, the project is steadily making progress. All the project activities have been budgeted for, hence there is high expectation of accomplishment at the end line. The customary land formalization process is already rolling out. The coarse national land use plan is already validated as at January, 2025. The monitoring system is at a very high level, and the scaling of the VSLA process is being done. With the lifespan of the project extending up to 2027, a lot will be achieved in terms of results.

· Project Efficiency
All respondents believed that the actual outcomes of the project align with the expected outcomes. A CI Liberia official was of the view that the costs of the project and the timeline are very good. He compared the FOLUR project to some other projects, such as the natural capital accounting project and submitted that in the absence of extension, the current project is cost-effective. His views were supported by the opinion of Fauna & Flora official. But the RSPB official differs. According to the official, until the project ends, the cost or time and output or outcomes can’t be compared with other projects.

· Project Sustainability
[bookmark: _Hlk192204404]Participants have high confidence that both the benefits and the impact of the project are sustainable. The training provided to community members on different aspects of the project, such as climate-smart agricultural practices and cooperative leadership and management, as well as the engagement of community members in project design and implementation, has enhanced prospects for community ownership of the projects afterwards.   

Table 6: Summary of the assessment of project results

	OUTCOME
	DIMENSIONS
	OUTCOME FINAL RATING

	
	Outcome Relevance
	Outcome Effectiveness
	Outcome Efficiency
	Outcome Sustainability
	

	Outcome 1.1
	Highly Satisfactory
	Highly Satisfactory 
	Highly Satisfactory 
	Highly
Satisfactory 
	Highly Satisfactory 

	Outcome 1.2
	Highly Satisfactory 
	Highly Satisfactory 
	Satisfactory
	Moderately Satisfactory 
	 Satisfactory 

	Outcome 1.3
	Highly Satisfactory 
	Highly Satisfactory 
	Highly
Satisfactory
	Satisfactory 
	Highly Satisfactory 

	Outcome 2.1
	Highly Satisfactory 
	Satisfactory 
	Satisfactory
	Satisfactory 
	Satisfactory 

	Outcome 2.2
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Satisfactory 
	Highly
Satisfactory 

	Outcome 2.3
	Highly Satisfactory 
	Highly Satisfactory 
	Satisfactory
	Highly Satisfactory 
	Highly
Satisfactory 

	Outcome 3.1
	Highly Satisfactory 
	Moderately Satisfactory 
	Moderately Satisfactory 
	Moderately Satisfactory 
	Moderately Satisfactory 

	Outcome 3.2
	Highly Satisfactory 
	Satisfactory
	Highly
Satisfactory
	Satisfactory 
	Satisfactory 

	Outcome 3.3
	Highly Satisfactory 
	Satisfactory
	Satisfactory
	Satisfactory 
	Satisfactory 

	Outcome 4.1
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 

	Outcome 4.2
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 
	Highly Satisfactory 

	OVERALL RATING
	Highly Satisfactory 
	Highly
Satisfactory
	Highly
Satisfactory 
	Satisfactory 
	Highly
Satisfactory 


 
Across all officials, there is high confidence that the benefits of the project will be sustainable afterwards. Several reasons account for this confidence level. One, working with several groups such as cooperative groups as it is being done in the project, may yields a longer impact. Two, the project is not dealing with short-term crops, but Cocoa and Oil Palm, which lasts for a long time. Three, sufficient training is being provided to build the capacity of the locals. Four, some sustainable mechanisms are being put in place. For instance, efforts are currently being made to gazette the Wologizi proposed protected area as a protected area. Such a law will create sustainable impact. Six of the communities have been involved. This improves their understanding that the forests need protection.

Participants agreed there is no substantial financial risk to the project impact. This was based broadly on the fact that there is provision for quarterly request for any intended implementation. Besides, the interests of government and donors will also minimize financial risk. However, a respondent was of the view that the financial risk may arise from having a synchronized interest per the area of focus. In contrast to financial risk, respondents believed that to an extent socio-political risk does exist due to occasional political interference or political conflict such as the gazettement of the Wologizi. 

There is also the possibility of political conflict if any of the cooperative leadership becomes involved in politics or mining. Respondents do not see the possibility of institutional risk due to sufficient coordination of the project. Respondents agreed that environmental risk could be driven by unsustainable activities by people in the project areas. This may happen if community members fail to take ownership of the project afterwards. Also, climate change could be a challenge to the project impact (Table 7). 

Table 7: Sustainability Rating

	RISK CATEGORIES
	RATINGS
	ASSESSMENT AND MITIGATION MEASURES

	
	
	

	CONTEXT

	Climate
	Moderate	Climate change may pose some challenges. Climate-smart agricultural practices will reduce the adverse effects of climate change 
	Environment and Social 
	Low	There is no major environmental and social risk. However, the persistence of unsustainable agricultural practices could harm the project objective. The training provided are sufficient to address the risk.
	Political and Governance
	Low	There are no substantial political/governance risks. But there could be occasional political interference or political conflict if any of the cooperative becomes involved in politics or mining. The existence of complaints and grievances committee likely to address such conflicts  
	INNOVATION

	Institutional and Policy
	Low	There is no institutional or policy risk. Project is well-coordinated. The M&E system will further provide reliable information that strengthen institutional and policy development
	Technological
	Moderate	The lack of access to internet facilities in some communities may slow down access to information about the project. The creation of online platforms for information dissemination will continue to improve the capacity of the project beneficiaries.
	Financial and Business Model
	Low	There is no substantial financial risk. However, the M&E budget could be increased to strengthen the system. There is provision for quarterly request for any intended implementation
	EXECUTION

	Capacity for Implementation
	Low	There is no risk to sustainability. Sufficient training has been held. 
	Fiduciary
	Not rated	None
	Stakeholder
	Low	All stakeholders have been well-mobilized. Consultative meetings should be sustained. 
	
	
	

	Other
	Not rated	None
	
	
	

	Overall Risk Rating
	Low	There are no major risks


Participants have very high confidence that the benefit from the project will continue in the long run based broadly on the involvement of the communities and the cooperatives in the project and their understanding that their communities’ forests need protection. Besides, the crops being focused on in the project (Cocoa and oil palm) are long-term crops, which will make the impact of the project relevant to the communities for longer period. Also, many people have been trained through the project, which makes the knowledge acquired sustainable afterward. In addition, there are sustainable mechanisms that have been put in place to make the project impact sustainable. This includes ongoing administrative efforts working to gazette the Wologizi proposed protected area as a protected area and the completion and availability of clan-level land use plan. 
· Policy Work on Land Use Planning  
Land use planning in Liberia remains a work in progress, with efforts being made to engage landowners and communities in sustainable land management. While some communities have begun implementing land use plans, others have faced delays in utilizing the land effectively for development projects. The process is ongoing, but no specific policy on land use planning was confirmed to have been fully passed at the time of discussion.
Liberia has several legal frameworks guiding land use and management. The Liberia Land Authority Act outlines how land use planning should be conducted, while the 2009 revised Liberia Forestry Authority Act provides specific guidelines on managing forest lands. Additionally, the Environmental Protection and Management Law ensures that land-use decisions incorporate environmental considerations. A key policy instrument in this process mandated that any land-related engagements must first involve discussions with the affected communities before seeking government approval.
Despite these legal structures, challenges persist in implementation. Regulatory agencies such as the EPA, Land Authority, and FDA must work collaboratively and engage NGOs actively involved in the sector to ensure compliance. Strengthening these efforts will promote sustainable land management, maximize community benefits, and reduce potential land-related conflicts.
· Policies Linking Livelihood Investments to LUP Compliance   
Efforts to align livelihood investments with land use planning (LUP) compliance have faced significant challenges, particularly in securing land for agricultural initiatives. In Grand Cape Mount County, many community members expressed interest in establishing their own oil palm farms. However, delays in securing land, particularly through the Sustainable Development Institute (SDI), hindered progress. Although the project was willing to support these initiatives, the reluctance and slow response from some community members further delayed implementation.
Liberia has several legal frameworks and policy instruments guiding land management and community benefits, including the Free, Prior, and Informed Consent (FPIC) guidelines. These regulations outline how land should be managed to ensure that community’s benefit from development projects. Various communication strategies and consultation guidelines have also been developed to facilitate community engagement in forest areas. Despite these policies, one critical gap remains: the absence of a fully established benefit-sharing mechanism beyond what is currently in place for logging under the Forestry Authority. 
· Regulations for Integrated Landscape Management
Integrated Landscape Management has been established and has been operational.  However, there is uncertainty regarding its status and level of utilization. While efforts have been made to fully establish a platform to its effect, its effectiveness and widespread application remain unclear.
One significant initiative contributing to this effort was the sustainable land management project, implemented by the EPA in alignment with the convention on land degradation. This project helped develop various land management guidelines and procedures aimed at promoting sustainable land use and conservation. Despite these advancements, continued monitoring and reinforcement of integrated landscape management regulations are necessary to ensure their full implementation. 

Assessment of progress to impact

[bookmark: _Hlk194104846]Sufficient project performance data are not yet available to assess the long-term impact of the project. However, there was evidence that 80% progress towards long-term impacts have been made based on the numbers of ongoing project activities, that are intended to achieve the core targets. One, the mapping of land under area with ongoing restoration activities using GIS and Remote Sensing data and tools is ongoing. This activity seeks to generate the number of hectares of degraded lands in NW Liberia Landscape restored at the completion of the project. Two, the mapping of lands under climate smart agriculture activities using GIS and Remote Sensing data and tools is also being undertaken to generate the number of lands in NW Liberia Landscape under sustainable land management by year 2027. 

Three, the mapping of land under improved land management using GIS and Remote Sensing data and tools to determine the number of lands in NW Liberia under improved land management by year 2027 is being undertaken. Four, developing and presenting a full gazettement package for the Wologizi proposed protected area, which intends to reverse biodiversity loss and promote restoration of natural habitats is currently ongoing. However, the process of estimating and tracking the outcomes agricultural interventions on GHG emissions using the EX-ACT tool is yet to be started. This evidence represents about 80% progress towards long-term impact.

The project is making contributions to changes in policy/legal/regulatory framework in the NW Liberia landscape. For instance, the recently validated land use plan is of immense use to land use planning in the NW Liberia landscape. It also improves the availability of crucial information on land use in Liberia. Several training programs have been conducted to boost awareness, knowledge, skills, and infrastructure monitoring system in the project landscape. 

Through the Cooperative Development Agency (CDA), there have been trainings of the cooperatives in different areas such as cooperative leadership, financial management, and management structure (Project Annual Workplan, 2024). These trainings strengthened the leadership and financial capacities of the cooperatives. There were also training courses on capacity building in climate smart agricultural practice amongst the farmers and the cooperatives as well. About 120 people participated in the climate smart agriculture training. A post training assessment was conducted, which confirmed that the knowledge and innovation taught during the climate-smart training had been well diffused. 

The project has led to some observed changes in governance architecture including access to and use of information like the laws, administrative bodies, bills, trust building and conflict resolution processes, and information sharing system. Information sharing has improved, particularly amongst partners, executing partners and communities. A follow-up call is usually carried out before an activity is implemented. Besides, key national agencies such as LISGIS and EPA are on the project playing different roles. 

Thus, information about the project is well-circulated. The project as a team has conducted a baseline social economic assessment to gain insight into the level of socio-economic condition of local people in the landscape around the inception of the project. This will provide detailed input to the project contributions to changes in the socio-economic status of the people at full implementation. The map and land use plan developed for nine different clans is helpful to inform communities, county officials and government on what decisions can be made concerning a particular activity in any of the clans.

It was observed further that mechanisms to monitor the processes of sustaining, mainstreaming, replicating, scale-up and market changes have not been fully developed. However, all the executing partners are currently linking the communities for market prospects. The KII responses revealed that there are arrangements in the project design to facilitate follow-up actions. Though data management system for knowledge sharing is still being developed, a SharePoint (web-based collaborative platform for communication and document storage) has been launched to enable each partner to send relevant information, particularly about project implementation. At national level, the Environmental Knowledge Management System (EKMS) housed at the EPA is used. 

There are several unintended positive impacts of the project. The communities around benefit from the cooperatives that are collaborating with the project. The communities had free access to working together and controlling or managing the nursery sites built in those areas. There are also negative impacts observed. One, wildfire was an unintended impact, even though the level of that has not been exclusively measured to understand at what level this has happened, but from the project design, such was not contemplated. Two, another unintended outcome, maybe, or in part that could also emerge, is the possibility of the government showing interest in acquiring surrounding mountain for mining activities. Three, the delay in getting out the land use plan report was severe because it delayed implementation on all fronts from the implementing partner to CI Liberia. For the negative impact, the corrective measure is to promote community ownership of the project. 

Assessment of monitoring and evaluation systems

M&E Design
The strength of the project M&E plan was assessed. The assessment revealed that the M&E plan at the point of CEO endorsement was practical and sufficient. The plan included baseline data to provide information on the situation at inception. Also, the plan specified clear targets and appropriate indicators as reflected in the PMP and IPTT. These indicators are used to track environmental, gender and social economic results. The M&E plan has targets for the GEF, the overall grant target, and a target for different executing partners. Also, the plan consists of the gender implementation plan, the stakeholder engagement plan, and the monitoring and evaluation plan. The M&E system was rated on the quality of M&E design and quality of M&E implementation using a six-point scale. The results of the quality of M&E system design are presented in Table 8.

Table 8: Summary of the of M&E System Quality of Design

	[bookmark: _Hlk192201790]M&E Item
	Remark

	M&E Plan at the point of CEO Endorsement
	Highly Satisfactory

	Inclusion of Baseline Data
	Highly Satisfactory

	Specification of Clear targets and appropriate Indicators
	Highly Satisfactory



M&E Implementation
The M&E system operates on the basis of the existing M & E plan. The system gets reports and provides feedback. The system is revised every fiscal year, which is important for updating the system. The M&E system source information about a specific indicator, and relevant GEF focused area tracking tools in a systematic manner. It developed a method for tracking project indicators. Also, it adopts appropriate methodological approaches that help in providing answers to questions on the indicators. The document review is often used for data collection. But sometimes, the method of interviewing community people is used for collecting data using the Kobo collect application. The SPSS is often used for analysis of data. There is sufficient budget for M&E in the project design. 

Information from the M&E system was extensively used during the project implementation. M&E information serves different implementation purposes. One, the M&E system guides implementation because if activities do not have a good fit in the M&E, it will be difficult to track the activities and their success. Two, at the end of every year, the analysis of what has been done and what is left undone is usually carried out to identify gaps in implementation. Three, M&E serves the project implementation by providing a more donor driven framework that will enhance data quality. The rating of the M&E quality of implementation are presented in Table 9. 

Table 9: Summary of the quality of the M&E Implementation
	[bookmark: _Hlk192164603]M&E Item
	Remark

	M&E System operated as per M&E Plan 
	Highly Satisfactory

	Timely revision
	Highly Satisfactory

	Gathering information in a systematic manner
	Highly Satisfactory

	Methodological approach
	Highly Satisfactory

	M&E Resources
	Satisfactory

	Use of M&E information during Implementation
	Highly Satisfactory



[bookmark: _Hlk194106800]Assessment of implementation and execution

Quality of Implementation

The EAs carried out different activities during project implementation. All the agencies maintained mutual relationships with the cooperatives, which improved farmers understanding and involvement in project objectives and activities.  As a result of the mutual relationships, the agencies collaborated with the CDA to hold the first Cocoa Marker Actors coordination working group meeting, which further promoted stakeholders’ engagement. The agencies improved the capacities of cooperative members and smallholders of palm oil and cocoa farmers through trainings in which more than 120 cooperative members benefited. 
Some of the trainings conducted centered on cooperatives leadership and gender-based violence, thereby strengthening governance structure of the cooperatives, as well as raising awareness about gender concerns in environmental protection. This provided inputs for the development of a gender sensitive system for monitoring and evaluation. There were also trainings conducted on climate -smart agriculture practices, particularly for cocoa and palm oil farmers. In addition, a three-day workshop to roll out the project Monitoring & Evaluation Plan CI-GEF was held. The essence of the trainings was mainly to improve capacities, awareness, knowledge, and competencies on different aspects of the project with a view to ensuring optimal quality of implementation.

Different assessments were conducted by the EAs to improve quality of project implementation. SCNL conducted climate-smart agriculture needs assessment and training gaps. Flora & Fauna under the Rainforest Trust Fund, conducted a Social Economic Survey across 25 communities in both the Bondi and Zeayeama Clans. Likewise, the organization conducted Random High Conservation Value 5 & 6 scoping assessment in the five communities around the Wologizi Proposed Protected Areas and also conducted an assessment in 16 local communities within both the Bondi and Zeayeama Clans as communities sampled due to accessibility, proximity and historical understanding of the landscape. These assessments produced several positive results that further improved the quality of project implementation. 

For instance, based on the report of an assessment, some remote communities were changed during project implementation. This minimizes possible risks to the project. The scoping exercises by Flora & Fauna enhanced the understanding and capacity of 80 participants from across five local communities in the Wologizi Proposed Protected Area. Also, existing climate-smart strategies and alternative avenues and priority positions were identified as a result of the State of Agriculture review conducted by the SCNL in the 9 project clans.  
There were other activities carried out by the EAs, which strengthened quality of implementation. Flora & Fauna established 10 Village Saving Loans within 10 communities both in the Bondi and Zeayeama Clans. This has potential for improving the social condition of community members. It also commenced the Customary Land Formalization and the community self-identification. This was completed through a local consultant (SDI). 

Risks were identified and well-managed during project implementation. CI Liberia was helpful in this regard.  One of the recent risks identified was the pre-payment to participants. The organization changed the pre-payment to participants from cash payment to mobile money to enhance transparency. It also collaborated with some service providers to expand mobile services to cover communities without mobile networks for the purpose of expanding mobile money platforms. Assessment of performance of the GEF agencies revealed that the execution of the project met expectations, thereby meriting a satisfactory rating. 

Quality of Execution

The EAs were responsible for the appropriate use of funds, and procurement and contracting of goods and services to the project. The agencies adhered strictly to project’s commitment to cause no harm to the environment, stakeholders, and communities and promoted gender equality and social inclusion. Assessment revealed that project execution has not only had less environmental risk, also community members, particularly women are benefiting from the project and making money to improve their livelihoods. Though, the project is being executed in a high traditional landscape with persistence of patriarchy, but the project activities have assisted women to amplify their voices. Therefore, the project execution has provided opportunities to advance gender equality and social inclusion. The voices of local and indigenous communities were captured through talking with project beneficiaries, particularly during training and meetings. No challenges have been observed so far. The effectiveness of the EAs in discharging their roles and responsibilities is up to 90% reflecting meeting the expectation with some minor shortcomings to address. The execution rating of the EAs is thus highly satisfactory.

Extent and Role in Project Implementation Activities

Community members served in various capacities during project implementation. This includes serving as executive member of a cooperative, which provides them not only the platform to be well-informed about the project, but to also carry out activities that are tailored towards the project objectives. Some other community members invested in the ACDI/VOCA (a United States international development partner)-assisted cocoa nursery. They encouraged other farmers to key into the nursery idea. They also encouraged some farmers to abandon the forest for planting in the swamp. This makes contribution to the project’s objective. Also, some members were responsible for ensuring that the project was well implemented in the community. They acted as eyes of the deforestation project. 
Adoption of Land Use Plan

Across the counties, all participants agreed that some parts of their environment (the forest and the high bush) need to be protected, while climate-smart agriculture is being practiced on the other portion of the environment (young bush). However, none of the communities have a formal land use plan. They often adopt the plans developed by CI or government agencies like Local Community Disaster Management Committee (LCDMC). In many of the communities, different acres of land were assigned to modern Cassava farming, cooperative farming, etc. 
Executing Agencies
· Executing Agency Management and Administration
The management and administration of the project covered four counties, including Grand Cape Mount, Bomi, Gbarpolu and Lofa.  The CI-GEF Agencies provided funding to CI Liberia and oversees the project’s implementation. The EPA Focal person for the project served as the coordinator for the National Climate Change Steering Committee (NCCSC). The NCCSC serves as Liberia's principal body for coordinating and supervising the implementation of climate change policies and related activities, and it is housed within the EPA.

· Landscape Governance Integration
Liberia's government plays a critical role in overseeing land and environmental governance through various institutions such as the EPA, MOA, MIA, and Land Authority. These institutions have established structures at the county level, with county environmental officers, land administrators, and local government representatives overseeing environmental and land-related activities. The implementation of landscape governance under the FOLUR project has seen progress in multiple counties, including Cape Mount, Bomi, and Gbarpolu, with some extensions to Bong. However, the project had not yet reached all areas, making it difficult to assess the full extent of landscape governance across all targeted areas. While some efforts were made to engage communities and integrate governance structures into the project, deeper involvement and expansion were still in progress.

· Agency Role in NW Liberia Landscape Platform
The FDA played a significant role as a co-chair for the NW Liberia landscape multi-stakeholder governance platform, working in collaboration with various stakeholders across multiple counties. Active engagement took place in Cape Mount, Bomi, and Gbarpolu. Key stakeholders included local government representatives such as commissioners, community leaders, town chiefs, and the assistant superintendent for development in Cape Mount. These individuals and groups played a crucial role in supporting project activities and ensuring community involvement. At a broader level, the EPA serves as the primary government institution responsible for overseeing environmental management in Liberia. The EPA works alongside citizens, local authorities, and other actors to regulate environmental matters, including biodiversity conservation, land use, forest protection, and water resource management. By law, all institutions and organizations operating in the environmental sector, including NGOs, are required to report to the EPA, reinforcing its central role in coordinating and supervising environmental governance in the country.

· Functionality and Challenges of Multistakeholder Platform 
The multistakeholder platform supporting the project engaged various actors, but it also faced several challenges. One key challenge of the platform was the difficulty encountered by team members and community participants. Meetings were primarily held in Sinje, with occasional sessions in Tubmanburg, requiring participants from distant communities to travel long distances. Many attendees struggled with transportation costs and often had to wait for two to three days after meetings to receive their transportation reimbursement usually received through mobile money. 

[bookmark: _Hlk195875074]This delay sometimes led to reduced participation, as some individuals could not afford to attend meetings regularly. Despite these challenges, the platform provided an important opportunity to educate stakeholders about the project’s objectives and the benefits of collaborating to restore deforested areas. While the northwest stakeholder platform has been effective, there is still room for improvement. A major concern is ensuring continuous monitoring and evaluation to achieve the intended outcomes for land administration and community involvement. Though progress has been made, there is a need to enhance compliance monitoring and ensure that fieldwork aligns with project goals. However, resource constraints and logistical challenges limit the ability of regulatory bodies to conduct proper oversight. 

· Performance of the Project Steering Committee 
The effectiveness of the Project Steering Committee (PSC) has been somewhat inconsistent. One of the respondents was unable to confirm whether the committee had been fully constituted, indicating a lack of clarity regarding its structure and operation. The PSC is expected to meet annually; however, meetings are sometimes delayed. These delays are not solely due to challenges faced by implementing entities but also stem from difficulties in coordinating government institutions. In many cases, meetings are not convened until the implementing partner takes the initiative.
Efforts are being made to strengthen coordination, particularly by ensuring that project progress reports are shared in a timely manner. This allows for better communication between the PSC and the NCCSC, ensuring that activities are effectively monitored. While the PSC has been meeting at a reasonable level, there is a need to improve the consistency and timeliness of these meetings to enhance project oversight and decision-making.
Assessment of the environmental and social safeguards

[bookmark: _Hlk194108203]The project’s design and implementation addressed appropriate environmental and social safeguards (ESS). The project was screened against the ESS. Stakeholder engagement, Gender and AGM which are mandatory required the development of the SEP, AGM and GMP. On the policy of safeguards, ESS- Resettlement, Physical and Economic Displacement and Indigenous peoples were triggered at CEO endorsement and ESS-Cultural heritage was TBD. This was monitored during implementation and confirmed which led to development of the Cultural heritage management plan. 

At the design phase of the project, the ESS was screened via the Project Preparation Grant (PPG). The Findings from the PPG provided important inputs that impacted stakeholder engagement, PSC effectiveness, and institutional effectiveness during project implementation. As at the MTR, there are no evidence that any adverse environmental and social impacts have emerged from the project. The project has intensified efforts to further protect natural habitats in the landscape through the several restorations plans such as the mapping of land under area with ongoing restoration activities, mapping of lands under climate smart agriculture activities, mapping of land under improved land management, and developing and presenting a full gazettement package for the Wologizi proposed protected area. 

Project implementation has not led to resettlement of people.  There was no report of any activity that infringe cultural resources of the local communities. The project complied fully with the cultural heritage plan and implementation of FPIC.  None of the project activities involved the use of prohibited or hazardous materials, that could harm the populace. The project developed both Stakeholders Engagement Plan and Gender Mainstreaming Plan. The project by design and execution, actively promoted the good of the NW Liberia landscape and is thus rated satisfactory. 


Accountability and Grievance Mechanism:

The project established a well-structured Accountability and Grievance Mechanism (AGM). The AGM adopted a flexible approach which centered mainly on eligible complaints from affected individual, community or group. The AGM was disclosed to stakeholders in a culturally appropriate manner. The AGM targets that 50 conflicts and complaints cases will be reported, that all the cases will be resolved, with not more than 10 unresolved cases within the 60 days ’timeline. The AGM is accessible and laid down clear channels and procedures for processing, documenting and redressing eligible complaints. However, only one eligible complaint has been reported so far. The reported case relates to a complaint that MANO was not paying the Land Development Fund (LDF) to the communities. The complaint was successfully resolved when MANO paid the Land Development Fund to affected communities within 60 days. The summary of the AGM rating is provided in Table 10:
Table 10: Summary of the accountability and grievance mechanism

	 Concerns
	Rating

	Awareness of the grievance mechanism
	 Highly Satisfactory

	Effectiveness of the mechanism
	Satisfactory

	Established channels and procedures
	 Satisfactory

	Accessibility of procedure
	Satisfactory

	Feedback from structured reporting
	Satisfactory

	Overall
	 Satisfactory




[bookmark: _Hlk192206463]Gender Mainstreaming: 

The project had an approved Gender Mainstreaming Plan (GMP). No challenge has been observed so far in the implementation of the GMP. The GMP clearly identified project components with gender implications and gender-sensitive indicators were mainstreamed into the project results framework. All activities planned in the GMP were implemented. A gender action plan was also implemented. The project targets that 49% of women will participate in all project activities. As at the MTR, 2,480 (1,584 men (64.0%) and 896 women (36.0%)) participated in project activities, whereby 946 persons (625 (66.0%) men and 321 (34.0%) women) received direct benefits from the project, in the multi-stakeholder landscape, women occupied 2 (40%) out of 5 leadership positions, and women were well represented among total stakeholders of the project (2,480 (1,584 men and 896 women) participated in project activities, whereby 946 persons (625 (64.0%) men and 321 (34.0%) women received direct benefits from the project. This number of persons is however far below the 50,000 (women, 24,500 (49%) and men, 25,500 (51%) targeted by the project. In addition, a total of nine (9) gender equality awareness was raised, five staffs (Gender and safeguards Officer) were trained on Gender-Based Violence (GBV) by Gender and safeguards Officer), twenty-two (22) GBV Community Change Agents were trained. These gender results indicated that the project has made about 65% progress towards achieving gender-sensitive targets. However, there are zero (0) number of strategies, plans (e.g.), management plans and land use plans and policies, derived from the project that include gender considerations. The activities designed to address existing gender gap in these plans are scheduled to start in FY25. Overall, the progress towards achieving gender sensitive targets of the project were assessed and presented in Table 11: 

Table 11: Summary of gender performance 

	Gender Concerns
	Rating

	Reaching women and men
	Satisfactory

	Implementing the GMP
	Highly Satisfactory

	Adaptation of more gender ideas
	Highly Satisfactory

	Qualitative outcomes related to gender equality
	 Satisfactory

	Advancing towards gender sensitive targets
	Satisfactory

	Overall
	Satisfactory




The project provided 49% target for inclusion of women in project activities. This target is usually maintained in meetings or other engagements. Women and the vulnerable groups such as physically challenged people are not left out. The cooperatives were also encouraged to do the same. All activities planned in the Gender Mainstreaming Plan (GMP) are implemented. No challenge has been observed so far in implementing the GMP as initially proposed. 

[bookmark: _Hlk192206720]However, the project has adapted more gender ideas compared to the original GMP. This was done to further promote meaningful participation of women in all aspects of the project targets. To a substantial extent, some qualitative outcomes related to gender equality that are difficult to capture in a quantitative project target were observed. An instance in which women were hesitant to talk at a meeting in Lofa was recounted. Another was the discovery that many of the women in the communities do not have a bank account or mobile phone. Though, this relates more to past scenarios, there are indications that gender equitable participation is now more pronounced in all project activities. For instance, women now occupied 2 out of 5 leadership positions in the multi-stakeholders’ landscape, the proportion of women participating in project activities has increased to 36%, and 9 gender equality awareness were raised. These activities were more likely to have contributed to the gradual closing of the gender gap observed at the inception of the project. 

The cooperatives were encouraged to have women in their leadership teams. This not only geared more women towards gender equality but also enhanced the capacity of women and men to change negative gender norms such as those that deny women participation in community decision-making. The project is considering the possibility of supporting women to establish women cooperatives for the purpose of improving access to funding through a conservation agreement. There are six indicators of the project that seeks to influence women agency and access to new economic opportunities or productive or conservation activities. 
Stakeholder Engagement: 
Project stakeholders included Government agencies such as EPA, FDA, MOA, CDA, and LISGIS, civil society organizations/non-government organizations such as the SCNL, RSPB, and FFI. Others include local communities, private sector organizations such as MANO and MPOP, the academia, the vulnerable group, and international development partners such as the World Bank. The Stakeholder Engagement Plan (SEP) covered the overall project structure and included a multi-stakeholder planning that involves a consistent engagement of all stakeholders in the NW Liberia landscape. 
The stakeholders were adequately mapped. The Stakeholder Engagement Plan covered the overall project structure and included multi-stakeholder planning. Project stakeholders were adequately mapped. A total of 21 stakeholder groups have been involved in the project with a total of 87 institutions involved. The project has a cumulative total stakeholder of 2,480 persons. , and 16 stakeholders’ engagement meetings have been held. Cumulatively, a total of 2,480 (1,584 men and 896 women) is participating in project activities (e.g., meetings, workshops, consultations), while the total of direct beneficiaries of the project are 946 persons (625 men and 321 women), who had received benefits (e.g., employment, income-generating activities, training, access to natural resources, land tenure or resource rights, equipment, and leadership roles) from the project. This number of persons (2,480), is quite below the 50,000 (24,500 women and 25,500 men) targeted by the project. About 80% of stakeholders rated the extent to which their views and concerns were considered satisfactory. Overall, the project is rated satisfactory in terms of stakeholder engagement.
[bookmark: _Hlk192173205]However, not all stakeholders were consulted during the MTR. Most of the stakeholders (80%) consulted during MTR rated as satisfactory, the extent at which their view and concerns were considered by the project. Respondents from the local communities reported that their voices have always been heard, particularly in respect of issues that are communicated to the CI Liberia. CI Liberia often make efforts to address the issue being raised. 
[bookmark: _Hlk194109025]
Safeguards Triggered
Under the policy on safeguards, three standards have been triggered, namely, restrictions on land use and involuntary settlement, Indigenous peoples, and cultural heritage. 

· Restrictions on Land Use and Involuntary Settlement
The project complied with GEF’s Restrictions on Land Use and Involuntary Resettlement Standard. The Process Framework was developed and monitored by the EAs. There was no voluntary resettlement and zero persons whose access to, and use of natural resources was voluntary restricted due to the project.  However, there is an ongoing negotiation with the local communities to have the Conservation Agreement (CA). The implementation of the CA may lead to restricted access to natural resources within the project landscape. To forestall grievances, a transparent procedure is being followed to implement the CA. This includes among others, the undertaking of the feasibility study, engagements with the community, and their participation at every stage of the process. It is important that sufficient attention should be paid to the CA process to ensure that the process complies with the safeguard’s requirements, such as continuous meaningful engagement with the community, strict adherence to FPIC, and implementation of the AGM.


· Indigenous Peoples
The project was domiciled in lands or territories traditionally owned by the local population. To protect the local population, the project adopted a right based approach by recognizing that the local population have rights to secure their livelihoods and to live in a healthy and productive environment. These rights were well-articulated in the Conservation Agreement (CA) endorsed by the local community. The CA was developed with active inclusion, participation and engagement of the communities. Throughout the engagements, the principles of Free, Prior, Informed Consent (FPIC) were implemented. 

· Cultural Heritage
A cultural heritage management plan was developed and implemented. The project adequately recognized that project activities to restore degraded areas and conserve high forested areas could have impacts on both tangible and non-tangible cultural heritage of the local communities. Thus, 40 cultural heritage sites were identified and preserved through several mitigation measures, such as adequate mapping of all historical or cultural value sites, active involvement of cultural leaders in project management, and adequate sensitization of project staff and partners on the need to respect and preserve the cultural heritage of the local community. As at the MTR, there were no cultural heritage related complaints nor any reported case of non-compliance with the cultural heritage plan. The performance of the implementation of safeguards are rated in Table 12. 

Table 12: Summary of Safeguards Triggered

	Safeguard Implemented
	Rating

	Restrictions on Land Use and Involuntary Settlement
	Highly Satisfactory

	Indigenous People
	Highly Satisfactory

	Cultural Heritage
	Highly Satisfactory



 
· Key lessons learned in the implementation of the Gender mainstreaming, Stakeholder Engagement and Grievance Mechanism
[bookmark: _Hlk195906681]A key lesson from the implementation of the GMP and SEP is the importance of addressing community grievances promptly to prevent escalation and resentment. One notable insight was that resolving disputes on the spot can be more effective than relying solely on formal reporting mechanisms. Delays in addressing concerns can negatively impact community engagement and cooperation, particularly in the early stages of a project. In some cases, individuals have even taken personal measures, such as using their resources to resolve conflicts, to maintain positive relationships with the community.
· What works well and what needs improvement

Regular engagement with the communities has been identified as a key success factor in the implementation of the project. Maintaining consistent communication and interaction with community members has helped build trust, address concerns, and ensure their active participation. However, there is need for improvement regarding strengthening planning processes. If the planning processes are strengthened, it will contribute to a more efficient and impactful engagement with the communities.


Other assessments
Materialization of Co-financing
The expected co-financing for the project (USD 66,999,065) is to be  provided through in-kind grant and was deemed sufficient to support project activities. However, has shown in Table 13, three of the co-financiers are yet to make any expected contributions, while other co-financiers have contributed varying degrees of the co-financing. Overall, 22% of the co-financing has materialized. 

The co-financing for the project was provided in the form of in-kind contributions to human, operations, administrative, and equipment costs to support the implementation of the project activities. lso, the co-financing for the project was administered by other organizations rather than the project management team. This suggests that external entities were responsible for managing and disbursing financial or in-kind contributions. 
There has been no negative impact on project results due to any shortfall in co-financing. Since the co-financing was provided in-kind rather than in cash, there were no situations where expected financial contributions were delayed or unmet, which could have otherwise disrupted project activities. 



Table 13: Summary of proposed, contributed, and materialized co-financing
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Knowledge Management

The implementation of the project knowledge management plan faced both successes and challenges. The challenges include slow progress in the land use planning process, leadership gaps because of the contract expiration of the project manager, and the resignation of a project officer. The successes include stronger community engagement, and climate-smart agriculture.

· List of knowledge management products developed during project implementation
During the project implementation, several knowledge management products have been developed and documented. These include Quarterly Reports, Progress Implementation Reports (PIRs), and Project Implementation Reports. Communication and stakeholders’ engagement tools have also been developed such as brochures, flayers, posters, newsletters, etc.
· Benefits from the Project

In Gbarpolu County, about 80% of respondents reported that they have benefited from the project, but some members also reported lack of benefits from the project. In Guyanta community, 35 women benefited through the distribution of tools to help with cocoa farming. The tools included shovels, wheelbarrows, hooks, and plastic for the cocoa nursery preparation. In Sappimah, there was equitable distribution of benefits. Participants agreed that the tractor aided all members without discrimination. Men and women also benefitted from training held in Bopolu. Nine members were trained (4 males, 5 females). Two people (1 man, 1 woman) were also trained for the use of the tractor. In the second tractor training, 4 people (3 men, 1 woman) were involved. Four people (2 men, 2 women) also benefitted from fertilizer training.

In Farwhenta, during the training of the Palm Group by CARITAS, 25 women and 30 men benefitted. Palm seedlings were also distributed across the genders for nursery and planting purposes. The UNDP provided grants and materials such as tractors, power tillers, to the agriculture development cooperative. The Government of Liberia also provided another grant to the cooperative. Members of the Cocoa group were trained by the Cocoa Farmers’ Cooperative and ACDI/VOCA on how to plant cocoa, and how to improve Cocoa farming. In Gbarquiota, the newly formed cooperative of 14 women and 14 men is yet to receive any support. The Nyanduan group, which makes Palm farm, has received few direct materials benefits, though, the few tools provided were left in the care of the working chairperson and not yet distributed. However, community members have been trained. Some members lamented that they have neither received any employment or any material in their group. 

In Lofa County, participants confirmed that they benefitted from the project. In John’s town, 57 women and 21 men received working tools, and two trainings had been conducted in the community. In Borkeza town, all the 62 members had benefitted from the project through distribution of 208 Cocoa seedings. Also, in Konia town, 42 men and 35 women received materials such as shovels, hoes, and wheelbarrows, while in David Seema town, 3 women and 13 men received tools like shovel, hoe, digger, pin ash, and wheelbarrow.  In the town, 208 Cocoa seeding was also distributed. 

In Grand Cape Mount, there were also evidence of men and women who benefitted from the project. In Gown Zodua community, six men reported they received monthly stipend from the project. But in Falie town, the benefits were more of materials than monetary. Participants narrated that at the commencement of the project, CI provided wheelbarrows, buckets and food items, which were shared among the groups. A participant narrated how CI renovated the town hall, for the committee. CI also provided scholarships and agricultural items such as pineapple, plantain and vegetables. Though, there was a complaint that CI is yet to fulfill the promise of testing of the ground.

In Benda town, the women group benefitted from CI through the provision of money to enhance business and women empowerment. It was also reported that 14 farmers cooperatives, and 90 women received Village Saving loans through the project. In Kanga town, stipend was received to provide food for men guarding the forest. Some members of the community received training during a workshop held in Ganta. Some other members have also received material items such as shovel, wheelbarrows, hoes, and diggers. Few participants complained that they receive goats but that the goats died and were not replaced by CI. 

· Developing Project Strategies and Plans

[bookmark: _Hlk191053292]Gbarpolu County community members participated in the development of the project strategies and plans. A participant in Sappimah narrated how he participated in the plan to make the farm and how the community deliberated over project issues during assembly meetings with the elders of the town. In Farwenta, the situation was not different. Members of the community participated in the development of project strategies and plans. A participant recounted how the community reached the decision about the provision of land for the project. He further narrated his involvement in training where they developed a map to identify the various boundaries of the various communities. In Gbarquoita, community members reported their involvement in the decision to transfer from Cassava to Rice farming. But in Guyan town, participants claimed that many of the plans were imposition. A participant pleaded for more involvement of the community on all project strategies and plans. According to the participant:

	So, we would like to apologize and appeal that at least they will come to us to inquire from 	us so that we can also make our own input so that we will be beneficial. It’s not all the time 	that they will just impose on us, and we know the season so that it will be 	our appeal to 	them so that they may be able to consider us to allow us to be part of the decision and we 	will be beneficial.

The situation in Grand Cape Mount presents a slightly different narrative. In Gohn Zodua, community members came up with plans on how to reserve a portion of land while farming on the other portion. They were supported through training by CI Liberia. 

Likewise, the Bendu and Kanga communities were fully involved in the development of the project strategies and plans. In Lofa County, communities were involved in developing some of the project plans. In John’s town, a meeting was held where the project was deliberated upon. Some members of the Borkeza community developed a plan to contribute to feed farmers when they go on forest patrol. 

· Community Prioritization of Restoration

[bookmark: _Hlk191072718]In all the surveyed communities, restoration was accepted as a priority. Across the communities, the restoration was perceived as a priority because of its prospect for sustainable development. There was a strong conviction among participants that the effects of climate change should be minimized through restoration, particularly of the forest. However, participants raised concern about how the activities of miners could jeopardize the restoration plan. In Gohn Zodua, community members believed restoration will be beneficial to all people. Likewise, in Gbarquiota, the restoration plan was accepted widely as a priority because many people felt it is important for all generations of people to make contributions to the survival of the environment.  The Falie and Bendu communities believed the restoration plan was important due to its capacity to protect the communities from storms. In Guyan ta and David Seema communities, many believed that restoration was a progressive idea that should be supported by all members. 

· Community Resource Centers

[bookmark: _Hlk191072754]Community resource centers exist in a few of the communities (Gbarquoita, Falie town, Kanga, and David Seema). Some of the existing resource centers go before the project. However, they were either completed or renovated by CI Liberia for the purpose of the project. The project also intends to establish/strengthen five community resource centers across the project landscape. Three MoUs have been signed with academic institutions including the Bomi Community College (in Bomi County), the Lofa County University (in Lofa County), and the Sinje Technical College (in Grand Cape Mount County) under the University of Liberia. 
 
· Online Knowledge Management System

The online knowledge management system exists in many communities. However, few of the communities are yet to operate such a system. In Sappimah, an online knowledge management system was established by the Sappimah Agriculture Development Cooperative and was provided with a brand-new computer. It has been beneficial to the community because it has enhanced communication. A WhatsApp platform exists, and members send information to emails of their bosses in Monrovia. In Falie town, the online knowledge management system exists for the use of mainly the committee members. In Bendu, the online system is not in use. In David Seema, a WhatsApp platform was created for sharing videos from the field. The platform also provides information about training programs, and materials.

· Community Agreement on Conservation

Under this project, no Conservation Agreement has been signed yet. Feasibility assessment and negotiations are ongoing with communities
Ministry of Agriculture 

· Extension Services
According to the respondent, the Ministry of Agriculture has supported sustainable agricultural production in three keyways. First, by creating awareness of the best agricultural practices. Second, by providing direct support to farmers within the Northwest landscape. Third, by offering training in agribusiness management and business development. The goal was to encourage farmers to view agriculture not just as practice but as a business. By adopting this mindset, farmers can empower themselves and improve their livelihoods.

· Value Chain Development
Regarding the Smallholder Agriculture Transformation and Agrobusiness Revitalization Project (STAR-P) project, it does not support the cocoa value chain. Instead, STAR-P, in collaboration with FOLUR, focuses on oil palm production. Within the Northwest landscape, STAR-P provides tailored support to farmers based on their specific needs.

· Star-P case studies

The respondents noted that there were strong business cases for sustainable production in the Northwest Liberia landscape. One key example is Mano, one of the largest oil palm concessions in the region. Mano operates a factory designed to produce refined oil. For small-holder farmers, this presents a valuable opportunity to have an established market for their produce. By adopting the best agricultural practices, farmers can enhance their productivity and take full advantage of this opportunity.

· Institutional Support

A regional coordinator with the MOA, who also served as the chairperson for the Multi-Stakeholder Platform while ensuring that FOLUR's initiatives are effectively implemented across the Northwest region, confirmed that the ministry has been highly integrated with the FOLUR project. Additionally, technical support was provided, with MOA field staff assisting the FOLUR team beyond their regular duties. This collaboration aims to enhance FOLUR’s success and overall project outcomes.

University of Liberia

· Status of Land Use Planning
The land use planning program is ongoing.  This program focuses on the interconnected aspects of food systems, land use, and ecosystem restoration under the broader FOLUR impact framework.
· Restored Land Area

· Regarding the restored land area, an exact figure is not currently available. However, the recently validated land use plan should pave the way for restoration activities under the project.

· Land Under Improved Management for Biodiversity

In terms of total area, an estimate of at least 10,000 to 20,000 hectares is under improved management. These areas have been designated to enhance biodiversity and strengthen sustainable land management practices.

· Gender-Sensitive Regulations for Land Use Planning

While acknowledging that climate change affects men and women differently, actively incorporating gender-sensitive approaches into land use planning is very essential. The goal is to ensure that both men and women have fair opportunities to participate in and benefit from sustainable land management efforts. These principles are being integrated into policies and decision-making frameworks to promote inclusivity and equity.


· Multi-Stakeholder and Inclusive Governance Mechanisms
A range of stakeholders involved in the Multi-stakeholder and Inclusive Governance mechanism included government agencies, the private sector, civil society organizations, local communities, and international partners. However, while these mechanisms are in place, an exact number or level of involvement can’t be provided by the agency.

· Gazettement Packages for Protected Areas
Approximately four gazettement packages are available, including gazettement in the Marshall wetlands, which is outside of the GEF-FOLUR Liberia project landscape and other designated areas. However, a precise figure can be confirmed during the mid-term review. One of the key challenges faced is ensuring compliance with the regulations associated with these gazettement packages. Many stakeholders have their own ways of utilizing the land, often prioritizing economic activities that may not align with sustainable practices. This makes it difficult to enforce regulations and promote long-term conservation efforts.
· Adoption of Land Use Plans by Clans
The adoption of land use plans by clans under the FOLUR project follows a participatory and inclusive approach. Local communities, traditional leaders, and key stakeholders are actively involved in the development, validation, and implementation of these plans to ensure they align with customary land practices and promote sustainable land management. Efforts such as awareness campaigns and capacity-building sessions have been conducted to strengthen land ownership and compliance. 

· Avoided Forest Loss

The exact number could not be ascertained.
The Cooperatives
· Crop Type

The cooperatives engaged in farming a variety of crops, with cocoa and oil palm being the most common. Some also cultivate rice, cassava, coffee, bananas, peanuts, and vegetables. 

· Impact of Capacity-Building Training 
Some cooperatives were involved in identifying farmers, establishing nurseries, and facilitating farming infrastructure, including peanut processing. They collaborated with organizations like IFAD and signed agreements with the MOA to support cocoa farmers. Many farmers participated in workshops focused on deforestation, sustainable land use, and intercropping techniques. This has improved farming practices, such as better crop spacing and farm rehabilitation. The Capacity training also impacted the adoption of eco-friendly agricultural practices, avoiding chemical fertilizers, and maintaining cocoa and palm farms using natural methods to promote sustainable practices. Various NGOs, including CI, have provided training on climate-smart agriculture, forest conservation, and promoting lowland farming to reduce deforestation. 

· Participation in Capacity and Needs Assessments
Participants attended Climate Smart Agriculture training and an administrative workshop in Voinjama under IFAD. Organizations like Skillfood and SCNL held town hall meetings on conservation. NGOs visited local farms, including palm and cocoa plantations, to evaluate work and community involvement. Over 50 instances of participation were recorded. 

· Involvement in the assessment of the resource centers
The involvement of the Barweyma Camp in the resource center included a workshop held at the community center. The Barweyma group sustains itself through labor, building bridges, supporting the clinic, and managing local resources without external benefits. Participation involved auditing funds and ensuring proper use. Training was provided for cocoa farmers, emphasizing the importance of speaking the local dialect to effectively share knowledge. Training programs emphasized retaining knowledge within the community to serve as an ongoing resource for farmers.

· Impact of Climate-Smart Agriculture Training
Farmers were encouraged to adopt smart climate agriculture to help conserve forests, which play a critical role in global carbon absorption. Awareness efforts emphasize the importance of preserving the remaining forests, not just for Liberia but for the global environment. One respondent noted that while forest conservation is a key focus, they have not observed significant changes beyond that. Other respondents highlighted receiving training from NGOs, including CI and SCNL, on climate-smart agriculture, forest conservation, and sustainable farming practices. Training sessions have encouraged lowland farming over deforestation, planting viable timber and water bank trees, and cultivating oil palm and cocoa to help maintain carbon levels in the environment.

· Improvements due to Sustainable Land Practices
Farmers acknowledged progress in preserving forests but face challenges in managing aging oil palm plantations. Without replanting support from companies, some rely on risky manual harvesting methods to sustain themselves. Training has helped farmers move away from unsustainable practices. Instead of continuously clearing new land, they now divide land for different crops (e.g., cocoa, oranges, cassava, and plantains), improving productivity and sustainability. 
Farmers report no significant land access problems, with ample land available for expansion and cultivation. Having control over their land gives farmers stability and the ability to improve and sustain production without external constraints. Farmers are encouraged to avoid shifting cultivation, which depletes forests, and instead engage in continuous farming in designated lowland areas. 

· Project Risk Factors
Farmers struggled with transportation due to poor roads and lack of bridges over large rivers, making it difficult to move produce from farms to markets. Many oil palm trees are dying, leading to concerns about loss of shade, increased heat, and vulnerability to storms. Farmers worry that without replanting efforts, the land will become barren. Also, cocoa farmers face significant losses due to pests and diseases, with no clear solution available. This poses a long-term threat to farming viability. Additionally, animals damage crops like cassava and rice, while illegal gold mining and deforestation contribute to environmental degradation. 
The destruction of forests has led to severe storms, house damage, and polluted water sources and also, unpredictable weather patterns, such as delayed rainfall, disrupt farming schedules. Deforestation is worsening climate effects, making conditions more challenging. Continuous farming in one area depletes soil nutrients, making it harder to sustain crops without expensive fertilizers. These are the risk factors associated with the project.
· Project Contributions to Sustainable Production and Deforestation Reduction
Some initiatives by partners of the project included donating cocoa seedlings, training programs, and infrastructure projects like bridge construction to support farmers. Farmers received training from cooperatives such as ETADA, though there is limited direct assistance from organizations like SCNL. Farmers have reduced farming in forests due to increased awareness, allowing them to use the same land for longer periods. However, there are concerns that without proper empowerment, the forest will continue to be depleted, reducing long-term benefits from agriculture. 
Farmers stress the importance of proper implementation of agricultural timelines, ensuring that crops are maintained correctly from planting to harvesting. There is frustration with the importation of cocoa seedlings from Ivory Coast, which often fail to grow. However, farmers advocate for using local cocoa varieties that are well-suited to the environment.





4. [bookmark: _Toc196379035]DISCUSSION, LESSONS LEARNED AND RECOMMENDATIONS	
[bookmark: _Toc196379036]Discussion
The project design set the accomplishment of the core targets for the first quarter of 2027, which may explain the reason for the non-availability of comprehensive data to assess the core targets in the MTR. However, evidence was provided on several project activities being carried out to enhance the attainment of all the core targets. It was observed that the project has attained 80% progress from the baseline regarding the core targets of the project. With commitment to the key M&E activity timeline, the core targets could be attained. This implies that all lead institution/agency for driving the method adopted for data collection to monitor the core targets needs to be further encouraged to deliver at the earliest possible time. Out of the 36 outcomes/outputs of the four components examined in the MTR, 11.1% show completion of the necessary activities, 69.4% of the activities are ongoing, while 19.5% of the activities are yet to start. This also represents progress from the baseline. 

Besides, more than 80% of the intended actions have been taken as at the MTR. It is, however, important that some of the activities already completed such as the field assessment report of the baseline should be integrated into communication with all stakeholders. Also, the quarterly report and the developed gender sensitive knowledge management system should be more widely circulated to further mobilize all stakeholders and host communities. Data collection on all ongoing activities should receive fresh impetus for completion. Some of the non-technical activities that are yet to be started such as the collation of clan-level signatures, review of draft review of gender-sensitive regulations, and development of gender-sensitive financial plan are important activities that should not be delayed further. 

The FGDs and KIIs provided qualitative support for the quantitative findings. Evidence from field observations (Annex) also confirmed some of the progress made by the project. Participants confirmed the series of activities that are currently being undertaken in pursuance of the project objectives. Though a few challenges have been observed, the correctives measures taken are sufficient to address the challenges and to prevent them from growing into major risks for the project. Notwithstanding, the project executing agencies and partners needs to be more proactive on vital parts of the project. For instance, the delay experienced in finalizing the land use plan affected many aspects of the delivery project. 

[bookmark: _Toc196379037]Conclusion
After a thorough analysis of the documents and quantitative/qualitative assessments conducted to evaluate the performance of the GEF FOLUR Liberia Project, it was observed that the project has attained 80% progress from the baseline regarding the core targets of the project. Several important project activities (60.5%) are currently being undertaken, while 31.6% of project activities are already completed. The relevance of the project was highly satisfactory. Project’s effectiveness and efficiency were also highly satisfactory. The project activities being undertaken cut across the four components of the project. The achievements of the project in the period under review, though short but signposts the commitment of the stakeholders and likely attainment of the targets at the endline of the project. However, for this to be accomplished, the project implementation will benefit from insisting on the execution of all project activities based on the timeline already approved. 
[bookmark: _Toc196379038]Lessons Learned and Recommendations

	Lessons Learned Category
	Description
	Relevant recommendations

	Project Design, Appraisal and Planning

	Joint implementation of critical project activities by the executing partners will reduce the project challenges, particularly on cross-cutting issues

	There is need to build a more robust coordination system among all the IPs such that if one IP is implementing an activity, other IPs should have a chance of providing support to the IP in implementing the activity  

	
	The validation of the coarse national land use plan is central to major project accomplishments
	Efforts such as carrying out field assessments should be intensified to complete the nine clan-level land use plans to improve land allocation by the communities

	
	Several critical segments of the project such as mapping of areas under climate-smart agriculture practices, improved land use management, and sustainable food/commodity production are yet to start

	The mapping of land under improved land-use management using GIS and Remote Sensing data and tools should commence without any delay

The GIS/Remote-sensing mapping of demonstration sites should commence

Estimating and tracking the outcomes of agricultural interventions on GHG emissions using the Exact tool needs to commence

	
	The various assessments and trainings conducted have provided important inputs for the success of the project
	All trainings connected to the project should be preceded by an assessment of the training gaps to gain clear insight of what the community need

	
	Integrating gender is a core component in every aspect of the project, from monitoring and evaluation to field-based activities
	More gender-specific activities, such as the customary land formalization should be identified for gender-specific training, particularly for women

	Monitoring and Evaluation

	Allocation of sufficient funds and resources for M&E activities is not only central to performance tracking, but it also enhances feedback form project beneficiaries and communities 
	There is a need to sustain the current sufficient funding for the M&E budget 


	
	Ensuring continuous monitoring and evaluation to achieve the intended outcomes for land administration and community involvement is an important concern
	In spite of progress made, there is a need to enhance compliance monitoring and ensure that fieldwork aligns with project goals. 

	Implementation of the Environmental and Social Safeguards
	The project promoted the principle of FPIC by respecting the right of indigenous people to give or withhold their consent for any action that affect their lands



The Conservation Agreement (CA) is now been negotiated  













The project has not led to restrictions on land use and involuntary settlement






There has been no negative impact on tangible or non-tangible cultural heritage within local communities
















There are no reported cases of cultural heritage related complaints from local communities. 




	An assessment of the traditional ecological knowledge of indigenous people could be undertaken to shed more light on cultural perception of the project impact


The implementation of the CA should be used to promote gender equality by allowing men and women to be equally engage in the implementation

Sufficient attention should be paid to the CA process to ensure that the process complies with the safeguard’s requirements, such as continuous meaningful engagement with the community, strict adherence to FPIC, and the implementation of AGM

It is important to make the recently validated land use plan available for use at all levels. This will address possible misconceptions of any restrictions on land use that could arise from the implementation of the CA 

The cultural heritage plan is effective in avoiding negative cultural site impacts. Thus, the cultural leaders of the local population should be provided with up-to-date information about the impacts of the project in the vicinity of any recorded sacred sites to ensure that accurate information are provided to the population about the project’s recognition of and respect for the cultural heritage. The M&E system should showcase these statistics at all meetings with the cultural leaders of the local population as further proof of the project’s alignment with preservation of cultural heritage of the people

During meetings with Clan Chiefs and cultural leaders, the local communities should be tasked to develop plans for long-term management and preservation of the cultural heritage resources 

	
	Some members of the local communities voluntarily restricted themselves from further use of forest resources by stopping farming and hunting in forest areas because they may be confusing the project with previous projects in the community 


	There is a need to provide more information to members of the local communities about the project and the areas in which the project will be implementing the conservation agreement. The information provided should state in clear terms that the project does not compel anyone to restrict themselves from the use of natural resources. 


	Gender Equality

	Fixing of a specific target for women and underserved people in project activities and benefits is an important inclusive strategy that should reflect in all community engagements 
	There should be insistence on pre-assigned targets for women and vulnerable groups in all project activities


	
	There are gender issues among the local population that may not be captured in the project GMP. This may include women refusing to talk freely or providing socially desirable responses during meetings or other forms of stakeholders’ engagement, particularly when their male partners are also present in the meeting
	The project must remain open to incorporate more gender concerns that may emerge during project implementation. All project engagements should be tailored towards identifying emerging gender concerns. This could be achieved by holding separate meetings with women before some of the general meetings or engagements

	
	Delay in the release of the land use plan disadvantaged many women involved in agriculture by limiting understanding of the extent of gender differences and inequalities in existing land use, which is needed for promoting equal access to land resources
	The review of draft gender-sensitive regulations documents on land use plan in NW Liberia should commence without further delay to enhance gender equality in the landscape

	
	Women participation in various engagement forums/platform has shown remarkable progress from the very low level observed at the baseline
	There should be more discussion with the cultural leaders on eliminating all existing norms that discourage women from participation in leadership and project activities. 

	Sustainability

	Development and organizing of training programmes on all aspects of the project is a strong tool in preparing the communities to take ownership of the project afterwards 
	More training programmes should be re-structured to build community ownership of the project by developing additional responsibilities for the host communities. This could be done by tasking communities to develop local awareness and education of environmental protection using local resources 

	
	The gazettement of the Wologizi protected area requires administrative skills to avoid political conflicts that could affect the sustainability of the project benefits

	The project should strengthen collaboration with government agencies to complete the gazettement of the Wologizi proposed protected areas 

	
	Releasing the Wologizi feasibility assessment is another important way of uniting the communities against environmental degradation and loss of biodiversity
	There is a need for more coordinated efforts to ensure the prompt availability of the Wologizi feasibility report.

	Project Management, including financial and human resources issues

	Adherence to the approved project workplan is key to effective implementation of activities
	The project coordination mechanism should be strengthened to track all project activities based on the workplan. Current evidence showed that the execution of some project activities was delayed and not in tandem with the existing work plan 


	
	Delayed in the disbursement of funds for implementation purposes affects outcome accomplishment.
	The review of financial reports for each quarter in line with GEF standard and procedure should be done promptly to ensure that all funds are disbursed at the appropriate period to discourage incidence of postponing schedule project activities

	
	Loss of project staff or delay in replacing project staff aggravate the project challenges by stalling project coordination
	Consideration should be given to locating project offices in areas where sourcing for staff or replacing staff will be much easier

	Stakeholder Engagement
	Regular engagements with the communities work well
	There should be more activities to further socialize the project with the key stakeholders by targeting groups not well represented in the current list of key stakeholders. This includes older people, young adults, and people living with disabilities.

	
	Regular coordination and collaboration meetings are essential to build trust and consensus among partners and stakeholders
	Due to the large size of stakeholders (2,480) involved in the project, stakeholder engagement meetings should be held separately for different groups of stakeholders, such as be government agencies, CSOs/NGOs, local communities, private sector, and vulnerable groups. This will make it easier to reach consensus on issues. 


	
	Based on the implementation of the AGM, addressing grievances promptly to prevent escalation and resentment is very important
The project stakeholders increase yearly indicating that not all the stakeholders have adequate knowledge of the AGM
	The 60-day set for resolution of grievances may not be appropriate for all types of grievances. The period should be extended to 90 days for level III (repeated and extensive grievances) and level IV (sensitive and high priority grievances). These grievances may directly affect the project and may require more painstaking efforts to resolved. 

With a consistent yearly increase in the numbers of stakeholders of the project, the project managers should continue to provide information about the AGM to all stakeholders.



The AGM should also be disseminated proactively and the number of times of dissemination tracked to enhance awareness


	
	Round table discussions have ensured that all participants are able to express their views and concerns
	Meaningful participation of all stakeholders in project implementation should further be encouraged by sustaining round table discussions on all issues relating to the project

	Knowledge, Collaboration, and Learning

	Training programs are essential for boosting awareness, knowledge, skills, and infrastructure monitoring system in the project landscape

	Apart from the joint preparation of quarterly and annual reports, there should be an annual knowledge sharing hub or program where people working on FOLUR in different parts of the country come together and share ideas. 



	
	Several knowledge management products that are helpful to project implementation exist. This includes an environmental knowledge management system (EKMS) that sits at the EPA, SharePoint, controlled by the data management team, Conservation Plan portal, GEF website, and FOLUR impact program where all FOLUR projects from around the world send their annual report for displaying. 
	There is a need to promptly complete the knowledge management plan to improve general understanding of the project objectives, as well as serve as important inputs for research in food systems, cocoa or palm oil palm production

	Innovation/Science/Research and Development (R&D)

	The climate smart agriculture is an innovation that requires further demonstration to the local population
	Conduct in-person training on CSA practices that improve resilience against climate change in different project sites during rainy and dry seasons. This will enable the local population to track changes in rainfall, thereby having improved knowledge of how climate change adversely affects agricultural productivity. 

	Scaleup

	The project landscape presents opportunities for market development
	All project communities should carry out assessments of how best to link the communities for market, 



	Local Context/Project Site Challenges

	Indigenous people experience challenges in access to mobile money usage during meetings

	The ongoing discussions about improving the platforms to roll out monetary platforms with service providers in Liberia should be promptly concluded.  

	
	There is widespread ignorance of the content of the MoU between CI and MANO among the cooperatives and local population
	The content of the MoU between CI and MANO should be available to the communities.


	
	Important information about the pilot sites is not yet available

	The assessment and mapping of pilot sites needs to commence without any delay 


	
	
	

	Co-financing

	Administration of co-financing by the project was helpful





	More in-kind support for the project should be encouraged, particularly from government agencies whose staffs can provide services relevant to the project without monetary compensation
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Step) USD (A) Year 2023 Year 2024 (D/A)

Conservation International Foundation $ 36,000 $ - $ 36,000 0%
Environmental Protection Agency (EPA) $ 5,000,000 | $ 1,000,000 | $ 1,000,000 | $ 2,000,000 | $ 3,000,000 40%
Forestry Development Authority (FDA) $ 10,000,000 | $ 2,000,000 | $ 2,000,000 | $ 4,000,000 | $ 6,000,000 40%
leerlan!nstltutgofstatlstlcs and Geographical $ 5,000,000 | $ 1,000,000 $ 1,000,000 | $ 4,000,000 20%
Information Services (LISGIS)
Liberia Land Authority (LLA) $ 2,000,000 | $ 400,000 | $ 250,000 | $ 650,000 | $ 1,350,000 33%
Mano Manufacturing Company (MANCO) $ 30,000,000 | $ 6,000,000 $ 6,000,000 | $ 24,000,000 20%
The Royal Society for the Protection of Birds (RSPB) | § 270,016 | $ 54,000 | $ 54,000 | $ 108,000 | $ 162,016 40%
Society for Conservation of Nature in Liberia (SCNL) $ 2,443,049 | $ 528,149 | $ 360,937 | $ 889,086 | $ 1,553,963 36%
Flora and Fauna International (FFI) $ 2,000,000 $ - $ 2,000,000 0%
The Sustainable Trade Initiative (IDH), $ 250,000 $ - $ 250,000 0%
Ministry of Agriculture $ 10,000,000 | $ 200,000 $ 200,000 | $ 9,800,000 2%

$ 66,999,065 $ 11,182,149 $ 3,664,937 $ 14,847,086 $ 52,115,979 22%





